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Business plan for a general DIN PCR  
project1 on “Product category rules for  

chemical and plastic products”  

Status: 
For public comment 

Registrations to participate in the DIN PCR consortium and submit 
comments on the business plan are requested by July 7th, 2026 via 

https://www.din-events.de/ using the log-in code pcr920102.3 
Registrations to participate in the open consultation are requested a week 

before the comment period ends via https://www.din-events.de/ using the 
log-in code oa920104.5 

  

 
1 Henceforth referred to as DIN PCR in this document.  
2 If for technical reasons, it is not possible to register or send comments via the link, please 
send registration requests and any comments to sophie.oberlaender-hayn@din.de. 
3 We are not obligated to consider registrations to participate or comments on the business plan 
received after the deadline. The Consortium (committee) will decide, after it has been 
constituted, on the incorporation of the comments received by the deadline. 
4 If for technical reasons, it is not possible to register via the link, please send registration 
requests to sophie.oberlaender-hayn@din.de. 
5 We are not obligated to consider registrations to participate in the open consultation received 
after the deadline. 
 

https://www.din-events.de/
https://www.din-events.de/
mailto:sophie.oberlaender-hayn@din.de
mailto:sophie.oberlaender-hayn@din.de
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1 Patent rights 

The recipients of this business plan are requested to indicate, together with their 
comments, any relevant patent rights of which they are aware and to provide 
supporting documentation. 

2 Status/version of the business plan 

• For public comment (Version 1) 
This business plan serves to inform the public about the planned project. 
Interested parties have the opportunity to participate in the project and/or comment 
on the business plan. Interested parties can register to participate and submit 
comments via https://www.din-events.de/ using the log-in code pcr920106.  
In addition, interested parties who are not directly involved in the project can 
register for the open consultation (see Section 7). Interested parties can register 
to participate in the open consultation via https://www.din-events.de/ using the 
log-in code oa920107. 
DIN will decide on the actual implementation of the project following the publication 
of this business plan. 
If the project goes ahead, all stakeholders who have registered to participate or 
who have commented on the business plan within the set deadline will be invited 
to the kick-off meeting.  
All stakeholders who have registered for the open consultation will be informed in 
good time by the DIN project manager via email about the 4-week commenting 
period.  
 

• For the development of the DIN PCR after acceptance on <date of kick-off 
meeting> (Version 2) 
Amendments to the previous version xx: 

− e.g. Section 2: Table of participating organizations added 

− etc. 
  

 
6 If for technical reasons, it is not possible to register via the link, please send registration 
requests to sophie.oberlaender-hayn@din.de. 
7 If for technical reasons, it is not possible to register via the link, please send registration 
requests to sophie.oberlaender-hayn@din.de. 

https://www.din-events.de/
https://www.din-events.de/
mailto:sophie.oberlaender-hayn@din.de
mailto:sophie.oberlaender-hayn@din.de
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3 Initiator8 and other consortium members 

• Initiator: 

Person/Organization Brief description  Interested party 

Prof. Dr. Peter Saling/ 
BASF SE 

Member of Initiative Together for 
Sustainability (https://www.tfs-
initiative.com/) and Obperson of 
NA 172-00-03 AA “Ökobilanzen 
und umweltbezogene 
Kennzeichnung” (German mirror 
committee of ISO/TC 207/ SC 3 
and ISO/TC 207/ SC 5) 

economy 

 

• Potential additional participants: 
The DIN PCR is being developed by a Consortium (temporary committee) that is 
open to all interested parties. Participation of other experts is sensible and 
desirable. It makes sense, for example, for 

− Manufacturer of industrial and consumer products: Henkel AG & Co. KGaA 

− Chemical company: LyondellBasell Industries N.V. 

− Chemical company: Covestro AG 

− Chemical company: BASF SE 

− etc. 
to take part in the development of the DIN PCR. 

 

• Organizations3 that have registered to participate: 

Person Organization Interested party 

Prof. Dr. Peter Saling BASF SE economy 

Dr. Claudia Wood  BASF SE economy 

Birgit Himmelreich Covestro AG economy 

Dora Szilvasi LyondellBasell Industries 
N.V. economy 

Massimo Collotta Henkel AG & Co. KGaA economy 

Dr. Sophie 
Oberländer-Hayn 

DIN e. V. (Project manager)  

 

 
8 The masculine form of gender-related terms chosen in the German version of this document, 
such as “der Initiator” (the initiator), naturally applies to persons of all genders. In the German 
version, the masculine form was chosen only to make the text easier to understand. 

https://www.tfs-initiative.com/
https://www.tfs-initiative.com/
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• Organizations3 that have accepted this business plan (consortium 
members): 

Person Organization Interested party 

N.N. N.N.  

N.N. N.N.  

N.N. N.N.  

 
• Consortium leader: 

The consortium leader is elected by the consortium during the kick-off meeting. 
The consortium leader is the coordinating person and main contact person of the 
DIN PCR consortium. Their tasks are to involve as many interested parties as 
possible in the PCR development process, to lead and moderate the meetings of 
the PCR consortium and to ensure that all members of the consortium contribute 
to the PCR development process.  In addition, the consortium leader shall ensure, 
together with the consortium members, that the objectives and conditions of the 
business plan and the general Programme instructions are observed when 
developing the DIN PCR document. 
The consortium leader shall have expertise in the specific product category and a 
high level of expertise in Life Cycle Assessment (LCA), PCR and EPD (e.g. in 
accordance with DIN EN ISO 14044, DIN EN ISO 14025, DIN EN ISO 14046 and 
DIN CEN ISO 14067). 
Proposed consortium leader: 
(The current information is a non-binding proposal by the initiator.) 

Person/Organization Brief description 

Prof. Dr. Peter Saling/ BASF 
SE 

Member of Initiative Together for Sustainability 
(https://www.tfs-initiative.com/) and Obperson of NA 
172-00-03 AA “Ökobilanzen und umweltbezogene 
Kennzeichnung” (German mirror committee of 
ISO/TC 207/ SC 3 and ISO/TC 207/ SC 5) 

 
Consortium leader elected during the kick-off meeting: 

Person/Organization Brief description 

  

 

4 Project goals 

4.1 General 
In this project "Product category rules for chemical and plastic products" are 
developed. The development is based on the harmonization and creation of an LCA 
PCR based on the documents of the Together for Sustainability initiative 
(https://www.tfs-initiative.com/) and the Chem-X Guideline "The Environmental 
Sustainability Guideline for the Chemical Industry" (https://www.chem-x.de/wp-
content/uploads/2026/01/Chem-X_Sustainability-Guideline_v1.0.pdf). 

https://www.tfs-initiative.com/
https://www.chem-x.de/wp-content/uploads/2026/01/Chem-X_Sustainability-Guideline_v1.0.pdf
https://www.chem-x.de/wp-content/uploads/2026/01/Chem-X_Sustainability-Guideline_v1.0.pdf
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4.2 Planned scope 
This document provides product category rules (PCRs) for Environmental Product 
Declarations (EPDs) for chemical and plastic products. 
The elements defined by the PCR "Product category rules for chemical and plastic 
products": 

− specify the indicators to be declared, the information to be provided and the 
manner in which these are collected and reported, 

− describe which phases of a product's life cycle are taken into account in the 
EPD and which processes are to be included in the life cycle stages, 

− define the rules for the development of scenarios, 
− include the rules for calculating the Life Cycle Inventory and Life Cycle 

Impact Assessment underlying an EPD, including the definition of the data 
quality to be used, 

− include the rules for the communication of predefined environmental and health 
information not covered by a life cycle assessment (LCA) for a product, process 
or service, where required, 

− define the conditions under which products can be compared on the basis of 
information from the EPD. 

4.3 Existing PCR 
According to the initiator’s review, there is no existing PCR for the scope of the planned 
DIN PCR. 
The following sources in particular were taken into account in this review: 

− other standards and specifications, e.g. from ISO or industry standards; 

− the PEF framework of the EU Commission (PEFCRs); 

− databases of other EPD programmes operating according to (DIN EN) 
ISO 14025. 

4.4 Related activities 
The subject of the planned DIN PCR has so far not been the subject of a DIN standard. 
However, the following related committees, standards and/or regulations exist and will 
be taken into account and, if necessary, included in the course of the project: 
Related committees at ISO/CEN/DIN level: 
− ISO/TC 47 ‘Chemistry’, German mirror committee: NA 054-03-03-01 AK, 
− ISO/TC 61 ‘Plastics’ https://www.iso.org/committee/49256.html, German mirror 

committee: NA 054 BR, 
− CEN/TC 249 – ‚Plastics‘, German mirror committee: NA 054 BR,  
− NA 054-03 FB 'Kreislaufwirtschaft und Umweltaspekte' at DIN, 
− NA 054-03-01 AA 'Kunststoffe und Umweltaspekte' at DIN, 
− NA 172-00-03 AA (NAGUS) ‚Ökobilanzen und umweltbezogene Kennzeichnung' 

at DIN, 
− [CEN/TC 350/WG 3 ‘Sustainability of construction works - Products Level’], 
− [ISO/TC 207/SC 5 ’Life cycle assessment’]. 

 

Relevant Standards:  

https://www.iso.org/committee/48858.html
https://www.iso.org/committee/49256.html
https://www.iso.org/committee/49256.html
https://standards.cencenelec.eu/dyn/www/f?p=205:7:0::::FSP_ORG_ID:6230&cs=170C05F24EF08AC268C42E03B8F786259
https://docs.din.de/din-documents/ui/#!/browse/din/321618411
https://docs.din.de/din-documents/ui/#!/browse/din/56703376
https://www.din.de/de/mitwirken/normenausschuesse/nagus/nationale-gremien/wdc-grem:din21:54748297
https://standards.cencenelec.eu/ords/f?p=205:7:::::FSP_ORG_ID:501953&cs=115C6C5F8E4DBA10FFAB96A2308D1E3E2
https://www.iso.org/committee/54854.html
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DIN EN ISO 14025  Environmental labels and declarations – Type III 
environmental declarations – Principles and 
procedures (ISO 14025:2006); German and English 
version EN ISO 14025:2011  

DIN EN ISO 14025  Environmental statements and programmes for 
products – Environmental product declarations 
(ISO/DIS 14025:2025); German and English 
version prEN ISO 14025:2025  

DIN EN ISO 14040  Environmental management – Life cycle 
assessment – Principles and framework (ISO 
14040:2006 + Amd 1:2020); German version EN 
ISO 14040:2006 + A1:2020  

DIN EN ISO 14044  Environmental management – Life cycle 
assessment – Requirements and guidelines (ISO 
14044:2006 + Amd 1:2017 + Amd 2:2020); German 
version EN ISO 14044:2006 + A1:2018 + A2:2020 

DIN EN ISO 14044  Environmental management – Life cycle 
assessment – Requirements and guidelines (ISO 
14044:2006 + Amd 1:2017 + Amd 2:2020) 

DIN EN ISO 14067  Greenhouse gases – Carbon footprint of products – 
Requirements and guidelines for quantification (ISO 
14067:2018); German and English version EN ISO 
14067:2018 

DIN CEN ISO/TS 14027 * 
DIN SPEC 35805  

Environmental labels and declarations – 
Development of product category rules (ISO/TS 
14027:2017); German and English version CEN 
ISO/TS 14027:2018 

ISO/CD 14077  
(under development, no 
predecessor standard) 

Environmental management — Life cycle 
assessment — Requirements and guidelines for 
application of Chain of Custody (CoC) models in 
Life Cycle Assessment (LCA) 

DIN EN 15804  Sustainability of construction works – 
Environmental product declarations – Core rules for 
the product category of construction products; 
German version EN 15804:2012+A2:2019 + 
AC:2021  

DIN EN 15804  Sustainability of construction works – 
Environmental product declarations – Core rules for 
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the product category of construction products 
(includes Corrigendum:2021) 

DIN EN 16903:2026-05 Buried plastic piping systems for the supply of 
gaseous and/or liquid fluids outside structures – 
Environmental product declarations – Product 
category rules complementary to EN 15804; 
German version EN 16903:2025 

DIN EN 16904:2026-05 

 

Plastic piping systems inside building structures – 
Environmental product declarations – Product 
category rules complementary to EN 15804; 
German version EN 16904:2025 

These can be obtained from DIN Media via the Standards module for PCRs, EPDs 
and PCFs. 

4.5 Geographical scope of the DIN PCR 
This PCR may be used globally. 

5 Work programme 

During the course of the project, a DIN PCR is to be developed in accordance with the 
requirements of DIN CEN ISO/TS 14027 and is intended to take into account all 
environmentally relevant aspects of the product life cycle. The DIN PCR shall not 
contradict the German body of standards. 
The kick-off meeting is expected to take place on July 10th, 2026 as an online meeting. 
The project duration is approximately six months. 
The kick-off meeting serves to constitute the consortium, to coordinate and clarify 
further organizational points and, if necessary, to start work on the content. 
The publication of a draft for open consultation is planned. 
In total, two online meetings (kick-off meeting and one further meeting) and if 
necessary further online workshops will be held in order to present, coordinate and, 
where appropriate, adopt the content developed up to that point. The content can be 
developed by individual consortium members or by working groups.  
The consortium will schedule the meetings and/or workshops in consultation with DIN. 
The DIN PCR will be developed in English (meeting language, reports, etc.). The DIN 
PCR will be drafted in English. 
NOTE Each approved DIN PCR is published in German (de) and English (en). A DIN PCR is 
initially developed in one language and then translated into the other language (de/en) by the 
Sprachendienst (language service) at DIN Media and also published. Translation into additional 
languages is possible; the costs, which depend on the effort involved, are to be borne by the 
client. 
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6 Resource planning 

This is a pilot project as part of the DIN PCR program, for which DIN bears the costs 
for PCR creation and recognition. 

7 Rules of cooperation in the DIN PCR consortium 

The project is subject to the procedural rules of the Programme instructions of the DIN 
EPD programme. All interested parties and consortium members are obliged to 
familiarize themselves with these procedural rules. 
The consortium will be constituted during the kick-off meeting. The kick-off meeting will 
only take place after the business plan has been published and the implementation of 
the project has been approved by DIN. The consortium shall consist of at least three 
consortium members from different organizations9. It is desirable that these represent 
different interested parties (see overview in 820 Supplement 3:2016-10, 4.3, Table 2). 
This is to be ensured by the project initiator, among other things, by informing the 
representatives of the interested parties about the development of the PCR and the 
formation of the PCR consortium by means of this business plan. Interested parties 
should therefore be able to decide whether they are interested in participating in the 
potential PCR consortium or would like to contribute to the development of the PCR 
via the open consultation.  
By agreeing to the business plan, the interested parties declare their willingness to 
participate in the consortium and thereby formally become consortium members with 
the associated rights and obligations. Participants in the kick-off meeting who do not 
accept the business plan do not obtain the status of consortium member and are 
excluded from further decisions during the kick-off meeting and from the rest of the 
project. If necessary, organizations that do not accept the business plan can register 
to participate in the open consultation. 
If an organization (e.g. an association) sends a non-full-time employee to the 
consortium, this employee shall be authorized by the organization, and DIN shall be 
provided with proof. 
Each consortium member has voting rights and holds one vote. If an organization 
sends several experts to the consortium, the organization has only one vote, 
regardless of the number of participants it sends. It is not possible to transfer votes to 
other consortium members. Decisions are taken by a simple majority of the votes cast; 
abstentions are generally not counted.  
During the kick-off meeting, the consortium members elect a consortium leader. This 
person leads the consortium in terms of content and facilitates the decision-making 
process (votes, resolutions). The consortium leader is supported by the DIN project 
manager, whereby DIN always assumes a neutral position regarding the content. In 
addition, the DIN project manager ensures that DIN’s rules governing procedures and 
presentation are adhered to when developing the DIN PCR. Should the consortium 
leader no longer be able to fulfil their function, the DIN project manager will initiate a 
new election.  

 
9 Organizations are legal entities and natural persons, insofar as they participate in business 
transactions on a commercial or freelance basis. If several legal entities belong to a group or 
corporate structure within the meaning of Section 15 of the German Stock Corporation Act or 
Section 271 (2) of the German Commercial Code, they are deemed to be a single organization. 

https://www.dinmedia.de/resource/blob/1231998/60de545d63bff479a6bf26e5c1bc5280/programmanleitung-din-epd-programm-1-0-data.pdf
https://www.dinmedia.de/resource/blob/1231998/60de545d63bff479a6bf26e5c1bc5280/programmanleitung-din-epd-programm-1-0-data.pdf
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The kick-off meeting is organized and chaired by the DIN project manager in 
consultation with the initiator. The other meetings and/or workshops are organized by 
the DIN project manager in consultation with the consortium leader.  
If consortium members are unable to attend the adoption of the DIN PCR or the draft 
for open consultation (if a meeting is held for this purpose), they shall be included in 
the vote by alternative means (e.g. in writing, electronically). 
All consortium members who voted in favour of publication of the DIN PCR or the draft 
are listed in the foreword as authors, by name and with their associated organization. 
All consortium members who voted against the publication of the DIN PCR or the draft, 
or who abstained, shall not be named in the foreword. 
An open consultation is held as part of the DIN PCR development process. 
Organizations that have registered for the open consultation and are not part of the 
DIN PCR consortium or the PCR review panel may participate in the open consultation. 
Registration for the open consultation is usually possible up to one week before the 
end of the comment period. 

 
Each DIN PCR shall also be reviewed by a PCR review panel. The PCR review takes 
place parallel to the open consultation. The PCR review panel is appointed by the 
Secretariat of the DIN EPD programme and consists of at least three persons (from 
different organizations) who collectively have the required expertise.  The members of 
the PCR review panel act independently, were not involved in the preparation of the 
PCR and shall not have any conflicts of interest. 

 
During the open consultation, the consortium leader is primarily responsible for 
coordinating the feedback, agreements (including with the PCR review panel) and 
revisions to the DIN PCR, but has no overriding voting rights.  
Once constituted, the consortium is generally closed. The existing consortium 
members decide on any subsequent expansion of the consortium. It should be noted 
in particular that: 
a) the expansion is conducive to shortening the project duration or avoid or avert an 

imminent delay in the planned project duration; 
b) the expansion does not lead to a potential extension of the project duration; 
c) the new consortium member does not address any new or additional issues 

outside the scope of application defined and approved in the business plan; 
d) the new consortium member brings in additional expertise to ensure that the latest 

scientific findings and the current state of the art are incorporated; 
e) the new consortium member actively participates in the drafting work by making 

concrete, rather than abstract, proposals and contributions. 
f) the new consortium member ensures increased use of DIN PCR. 
In order to enable the proper reproduction and dissemination of the results of the 
standardization work, the consortium members grant DIN the rights of use arising from 
their copyrights to the results of the standardization work. The granting of copyright 
does not prevent the consortium members from continuing to use, exploit and further 
develop the knowledge, experience and findings they have contributed. 
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The consortium members are required to inform DIN about relevant patent rights 
related to this DIN PCR project. 
Subsequent changes to the scope (Section 4.2) or resource planning (Section 6) 
require a two-thirds majority of all votes cast as well as the approval of DIN. 
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8 Contact persons 

• Consortium leader: 
Prof. Dr. Peter Saling 
BASF SE 
Carl-Bosch-Straße 38 
67056 Ludwigshafen am Rhein 
Germany 
Tel.: +49 173 3479 375 
E-Mail: peter.saling@basf.com 
 

• Project manager: 
Dr. Sophie Oberländer-Hayn 
DIN Deutsches Institut für Normung e. V.  
Am DIN-Platz 
Burggrafenstraße 6 
10787 Berlin 
Tel.: + 49 30 2601 - 2650 
Fax: + 49 30 2601- 4 -2650 
E-Mail: Sophie.Oberlaender-Hayn@din.de 
 

• Initiator: 
Prof. Dr. Peter Saling 
BASF SE 
Carl-Bosch-Straße 38 
67056 Ludwigshafen am Rhein 
Germany 
Tel.: +49 173 3479 375 
E-Mail: peter.saling@basf.com 
 

mailto:peter.saling@basf.com
mailto:Sophie.Oberlaender-Hayn@din.de
mailto:peter.saling@basf.com


 

13 

Annex: Schedule (provisional) 

DIN PCR project 
2026 2027 

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar 

Initiation                     

1. Application and review                     

2. Development of the business plan                     

3. Publication of the business plan                     

Development phase                     

4. Kick-off meeting/constitution of the consortium                     

5. DIN PCR development                     

6. Adoption of the DIN PCR draft                      

7. Open consultation/PCR review                     

8. Consultation on the comments received                     

9. Adoption of the DIN PCR in the consortium                     

Publication                     

10. Review and approval by DIN                     

11. Publication of the DIN PCR                     

Milestones   K    A    V          
 
K Online kick-off meeting (proposed: July 10th, 2026) 
A Online workshops (proposed for beginning of September 2026) 
V Adoption of the DIN PCR (proposed for beginning of November 2026) 
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