
 

   - 1 -

DIN EN 9320:2015-03 (D/E) 
 
 
Luft- und Raumfahrt - Programm-Management - Allgemeiner Leitfaden für Erwerb 
und Lieferung von offenen Systemen; Deutsche und Englische Fassung EN 
9320:2014 
 
Aerospace series - Programme Management - General guidelines for acquisition and 
supply of open systems; German and English version EN 9320:2014 
 
 
Inhalt            Seite 
 

Vorwort ................................................................................................................................................................ 3 

1 Anwendungsbereich ............................................................................................................................. 4 

2 Normative Verweisungen ..................................................................................................................... 5 

3 Begriffe und Abkürzungen ................................................................................................................... 5 

4 Prozess des Erwerbs ............................................................................................................................ 8 

5 Lieferprozess ....................................................................................................................................... 12 

6 Prozess des Lebenszyklusmodell-Managements ............................................................................ 13 

7 Infrastrukturmanagement-Prozess .................................................................................................... 14 

8 Budgetmanagement-Prozess ............................................................................................................. 14 

9 Ressourcenmanagement-Prozess ..................................................................................................... 15 

10 Qualitätsmanagement-Prozess .......................................................................................................... 16 

11 Projektplanungs-Prozess ................................................................................................................... 16 

12 Prozess der Projektlenkung und -beurteilung ................................................................................. 19 

13 Entscheidungsprozess ....................................................................................................................... 19 

14 Risikomanagement-Prozess .............................................................................................................. 19 

15 Konfigurationsmanagement-Prozess ................................................................................................ 24 

16 Informationsmanagement-Prozess ................................................................................................... 25 

17 Messprozess ........................................................................................................................................ 28 

18 Prozess der Erarbeitung und Analyse von Anforderungen ............................................................ 31 

19 Prozess des Architekturdesigns ........................................................................................................ 39 

20 Prozess der Ausführung ..................................................................................................................... 42 

21 Integrationsprozess ............................................................................................................................ 42 

22 Verifizierungsprozess ......................................................................................................................... 43 

23 Validierungsprozess ........................................................................................................................... 44 

24 Qualifizierungsprozess ....................................................................................................................... 46 

25 Betriebsprozess ................................................................................................................................... 46 

26 Aufrechterhaltungsprozess ................................................................................................................ 47 

27 Rücknahme aus dem Einsatzprozess ............................................................................................... 48 

Literaturhinweise .............................................................................................................................................. 49 
 



Contents Page 

Foreword ............................................................................................................................................................. 3 

1 Scope ..................................................................................................................................................... 4 

2 Normative references ........................................................................................................................... 5 

3 Terms and definitions and abbreviated terms ................................................................................... 5 

4 Acquisition process.............................................................................................................................. 8 
5 Supply process ................................................................................................................................... 12 

6 Life cycle model management process ............................................................................................ 13 

7 Infrastructure management process ................................................................................................ 13 

8 Budget management process ........................................................................................................... 14 

9 Resource management process ....................................................................................................... 14 

10 Quality management process ............................................................................................................ 16 
11 Project planning process ................................................................................................................... 16 

12 Project control and assessment process......................................................................................... 17 

13 Decision-making process .................................................................................................................. 18 

14 Risk management process ................................................................................................................ 18 

15 Configuration management process ................................................................................................ 21 

16 Information management process .................................................................................................... 23 
17 Measuring process ............................................................................................................................. 25 

18 Requirement establishment and analysis process ......................................................................... 28 

19 Architecture design process ............................................................................................................. 35 

20 Execution process .............................................................................................................................. 37 

21 Integration process ............................................................................................................................. 37 

22 Verification process............................................................................................................................ 38 
23 Validation process .............................................................................................................................. 40 

24 Qualification process ......................................................................................................................... 41 

25 Operating process .............................................................................................................................. 41 

26 Maintenance process ......................................................................................................................... 43 

27 Withdrawal from service process ..................................................................................................... 43 

Bibliography ..................................................................................................................................................... 44 


		2026-07-10T03:05:54+0000
	DIN Deutsches Institut fuer Normung e. V.
	Dokument ist zertifiziert




