
 
 - 1 -

DIN ISO 22468:2022-07 (E) 
 
 
Value stream management (VSM) (ISO 22468:2020) 
 
 
Contents            Page 
 

1 Scope ................................................................................................................................................................................................................................. 8
2 Normative references ...................................................................................................................................................................................... 8
3	 Terms	and	definitions ..................................................................................................................................................................................... 8
4 Value stream management ........................................................................................................................................................................ 9

4.1 Basic VSM procedure ......................................................................................................................................................................... 9
4.2 Value stream analysis .....................................................................................................................................................................10

4.2.1 General...................................................................................................................................................................................10
4.2.2 Selection of a product family ..............................................................................................................................10
4.2.3 Data collection ................................................................................................................................................................11
4.2.4 Analysis of the current state ...............................................................................................................................11

4.3 Value stream design .........................................................................................................................................................................12
4.3.1 General...................................................................................................................................................................................12
4.3.2 Improvement potentials .........................................................................................................................................12
4.3.3 Orientation towards an ideal state ................................................................................................................12
4.3.4 Design of a future state ............................................................................................................................................12

4.4 Value stream planning ...................................................................................................................................................................12
4.4.1 General...................................................................................................................................................................................12
4.4.2 Catalogue of measures for improvement .................................................................................................13
4.4.3 Workshop on value stream plan ......................................................................................................................13
4.4.4 Implementation .............................................................................................................................................................13

4.5 Assessment of value streams ...................................................................................................................................................13
4.5.1 General...................................................................................................................................................................................13
4.5.2 Value stream performance indicators and assessment concepts .......................................13

4.6 Adjustment of value streams ................................................................................................................................................... 14
4.6.1 General................................................................................................................................................................................... 14
4.6.2 Actions for continuous improvement ......................................................................................................... 14

Annex A (normative) References for the application of VSM ...................................................................................................15
Annex B (informative) Data boxes and application examples ................................................................................................24
Bibliography .............................................................................................................................................................................................................................40

National foreword  ............................................................................................................................................................................................................... 3 

National Annex NA (informative)  Bibliography  .................................................................................................................................... 4 
 Foreword ......................................................................................................................................................................................................................................... 5
Introduction ................................................................................................................................................................................................................................ 6


		2024-04-19T17:58:40+0000
	DIN Deutsches Institut fuer Normung e. V.
	Dokument ist zertifiziert




