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General

Introduction

Framework for the scenarios

Simple scenarios

Scenario 1 — Internal delivery

Scenario 2 — Simple service supply chain

Background

Is the scope of Organization A limited to IT services?

Can there be more than one externally supplied service or more than one supplier for
this scenario?

Can services provided directly to the customer by another party be included in the
SMS?

Can internal and external customers be supported within the SMS of Organization A?
Can Party C also demonstrate conformity?

Can Party C provide services to more than one customer?

Can Party C be both a supplier and a customer?

Can internal suppliers be treated the same way?

Scenarios with outsourced components

Scenario 3 — Outsourced components

Background

Can Organization A demonstrate conformity?

What is the scope definition for Organization A?

Can Party C also demonstrate conformity?

Scenario 4 — Suppliers, lead suppliers and sub-contracted suppliers
Background

What is the scope definition for Organization A?

Can Party C demonstrate conformity?

Scenarios with complex service supply chains

Scenario 5 — Extensive outsourcing

Background

Can Organization A demonstrate conformity?

Scenario 6 — Internal service integrator

Background

Can Organization A demonstrate conformity?

What is the scope definition for Organization A?

Can the external suppliers demonstrate conformity?

Can the external supplier demonstrate conformity across multiple customers?
Scenario 7 — Outsourced service integrator

Background

Can Organization A demonstrate conformity?

What is the scope definition for Organization A?

Can Party C demonstrate conformity?

Can Party B demonstrate conformity?

Can Party B demonstrate conformity for multiple clients?

Scenarios with changing SMS parameters

Background

Scenarios for changes to scope

Scenario 8 — Initial scope

Scenario 8a — Outsourcing on-site support services

What is the initial scope definition for Party C?

Scenario 8b with three new locations

What were the implications of three additional locations for Party C maintaining
conformity?

What is the scope definition following inclusion of three additional locations?
Scenario 8c with 30 customer locations and revised supplier arrangements
Implications of the thirty customer locations
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