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Information technology - Governance of IT - Implementation guide

Contents Page
0T =T o iv
o X0 11T T o v
1 5 o o o - SRS 1
11 L0 1= T Y 1
1.2 0] o o Y- SN 1
1.3 U T 1= T S 1
2 NOIrmMative refereNCEeS ... e mn e s e e s e s mnn e e e e es s nmnmnnnns 1
3 Implementation approach ... ——— 1
4 Establish and sustain enabling environment ... ——— 2
41 L0 =Y T Y 2
4.2 Ensure internal stakeholder engagement ... ——— 2
4.3 Clarify sponsorship and responsibilities ............cccccociiiiiiiicccccrirr e 3
5 T 1Y = o o I 3
5.1 L0 1YY = 3
5.2 Y 1L - =S 4
5.21 0 1= =N 4
5.2.2 Understand internal environment ... . 4
5.2.3 Understand external environment ... 4
5.2.4 Identify current state of the Use Of IT ... s 5
5.3 D T =Y o S 5
5.3.1 L0 Y = 5
5.3.2 Define desired state for the use Of IT ... 5
5.3.3 (LYY AE= 12203 g F= 14 Yo T=30 o e T [ - o SRS 6
5.3.4 Identify governance enabling mechanisSms ..........cccccoiiiiiicccccemin s sse e 6
5.4 1o 011 NS 7
5.4.1 L0 = =N 7
5.4.2 Define evidenCe Of SUCCESS ..o e mnn e s s s mme e e e s e mnmnnnes 8
5.4.3 Establish monitoring System ..o ————— 8
6 CoNtiNUAl REVIBW ... s mn e e e mmn e e e e e e e mn e e e e e s e nnnnn 8
Annex A (informative) Assessment SCheme ...........oo e 10
{271 o e [ =T o] 4 17/ SRR 15



		2026-05-15T17:47:45+0000
	DIN Deutsches Institut fuer Normung e. V.
	Dokument ist zertifiziert




