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Facility management - Development of the facility management organization

Contents Page
FFOTE@WOTM........o.co e \%
IIUETOUICTION . ... vi
1
2
3 Terms, definitions and abbreviated TS ... 1

3.1 TErmMS ANA AEFINTEIONS ..o 1
3.2 ADDIEVIAEEA TEITIIS ..o 3
4 GIOVITMATNCE ...
41 Oversight
4.2 Leadership and Mana@eImIent ... ... 4
4.3 Responsibilities and QULNOTIEIES ... 4
4.4 Information management
4.5 MANAGEIMEINIT SYSTRITL ..ot
5 VAIUE ATAVEI'S .......oooooeeieeesse s
5.1 GEBIIET AL
5.2 IMATKEES QIIA FIM ..ot
5.3  Differentiation strategies
5.4 Sustainable deVelOPMENT GOALS. ... 7
5.5  Environmental PerfOrTanCe ... oo 8
5.6 SOCIAL TESPONISTDIIIEY .o 8
6 RIS e
6.1 General..
6.2 TTIIT@AES .t
6.3 OPPOTEUNIEIES ...t 9
7 STAKEROLAETS ...t
7.1 Engagement........cns
7.2 Coordination and communication
8 OFBANIZATION. ..ok
8.1 FOTTIIS ..t 88888
8.2 SETUCTUTES .kt
8.3 Culture and awareness
8.4 Knowledge.........cccoicicicis
8.5  Maturity .o
8.6 Competences......ns
8.7 Relationships.....cs
8.8 KEY PEISOMIIEL ...
9 Factors impacting the success of the FM organization ..., 16
9.1 Business Strategy and ODJECTIVES. ...t 16
9.2 FM Strategy ...
9.3 FM POLiCY oo
9.4 FM objectives ...,
9.5 Sourcing strategy ...

9.6 Integration of facility services
9.7 Self-delivery and subcontracting
9.8 Digital, data and tECRNOIOZY ...



99 Planning @nd CONTIOL ...

9.10 Performance..........

9.11 Continual improvement
Annex A (informative) Stakeholder partiCIPation ... 19
Annex B (informative) Example forms of the FM organization ..., 20
BIDLIOGIAPIY ... 29



		2026-07-18T02:47:22+0000
	DIN Deutsches Institut fuer Normung e. V.
	Dokument ist zertifiziert




