
 

 - 1 -

DIN EN 14654-1:2014-08 (E) 
 
 
Management and control of operational activities in drain and sewer systems outside 
buildings - Part 1: Cleaning 
 
 

Contents            Page 
 
 
Foreword  .......................................................................................................................................................... 4 
 
Introduction  ...................................................................................................................................................... 5 
 
1 Scope  ............................................................................................................................................... 6 
 
2 Normative references ..................................................................................................................... 6 
 
3 Terms and definitions  .................................................................................................................... 6 
3.1 General  ............................................................................................................................................ 6 
3.2 Deposits  .......................................................................................................................................... 7 
3.3 Cleaning methods  .......................................................................................................................... 7 
 
4 General  ............................................................................................................................................ 8 
 
5 Cleaning plan  ................................................................................................................................ 11 
5.1 Introduction  .................................................................................................................................. 11 
5.2 Cleaning aims  ............................................................................................................................... 11 
 
6 Preparation of cleaning programme  .......................................................................................... 12 
6.1 Introduction  .................................................................................................................................. 12 
6.2 Review of the cleaning plan  ........................................................................................................ 12 
6.3 Investigation  ................................................................................................................................. 12 
6.4 Assessment  .................................................................................................................................. 13 
6.5 Develop the programme  .............................................................................................................. 14 
6.5.1 Introduction  .................................................................................................................................. 14 
6.5.2 Specification of objectives  .......................................................................................................... 14 
6.5.3 Develop options  ........................................................................................................................... 15 
6.5.4 Assess technical feasibility of solutions  ................................................................................... 15 
6.5.5 Select optimum solution  ............................................................................................................. 15 
6.5.6 Producing the programme  .......................................................................................................... 16 
 
7 Preparation of the project specification  .................................................................................... 16 
7.1 Introduction  .................................................................................................................................. 16 
7.2 Review of the project description and project objectives  ....................................................... 16 
7.3 Investigation  ................................................................................................................................. 16 
7.4 Assessment  .................................................................................................................................. 17 
7.5 Drafting the project specification  ............................................................................................... 17 
7.5.1 Prepare detailed options  ............................................................................................................. 17 
7.5.2 Select optimal solution  ................................................................................................................ 18 
7.5.3 Prepare project specification  ...................................................................................................... 18 
7.6 Performance indicators  ............................................................................................................... 19 
7.6.1 Introduction  .................................................................................................................................. 19 
7.6.2 Indicators for the assessment of the work quality  ................................................................... 19 
7.6.3 Indicators for the assessment of the effectiveness of the project or programme  ................ 19 
 
8 Implementation of projects  ......................................................................................................... 20 
8.1 Introduction  .................................................................................................................................. 20 
8.2 Select cleaning technique  ........................................................................................................... 20 
8.3 Selection of contractor  ................................................................................................................ 21 
8.4 Supervision of the works  ............................................................................................................ 21 



 
 - 2 - 

8.5 Flow control  ................................................................................................................................. 22 
8.6 Traffic management  .................................................................................................................... 22 
8.7 Waste management  ..................................................................................................................... 23 
8.8 Training  ......................................................................................................................................... 23 
8.9 Health and safety  ......................................................................................................................... 23 
8.10 Environmental impact  ................................................................................................................. 23 
8.11 Cleaning report  ............................................................................................................................ 24 
 
9 Measurement of conformity  ....................................................................................................... 25 
9.1 Measuring conformity with the project specification  .............................................................. 25 
9.1.1 Measuring conformity  ................................................................................................................. 25 
9.1.2 Non-conformities  ......................................................................................................................... 25 
9.2 Post project appraisal  ................................................................................................................. 25 
 
10 Review of programme and plan  ................................................................................................. 26 
 
Annex A (informative) Example of cleaning report form  .......................................................................... 27 
 
Annex B (informative) Cleaning methods  .................................................................................................. 28 
 
B.1 General  ......................................................................................................................................... 28 
B.2 Jetting  ........................................................................................................................................... 28 
B.3 Jetting with suction  ..................................................................................................................... 28 
B.4 Winching  ....................................................................................................................................... 28 
B.5 Rodding  ........................................................................................................................................ 29 
B.6 Remote controlled equipment  .................................................................................................... 29 
B.7 Flushing  ........................................................................................................................................ 29 
B.8 Cleaning balls/scouring plates  ................................................................................................... 29 
B.9 Manual or mechanical excavation  ............................................................................................. 29 
 
Bibliography  .................................................................................................................................................. 30 
 


		2024-04-26T11:20:07+0000
	DIN Deutsches Institut fuer Normung e. V.
	Dokument ist zertifiziert




