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Compliance management systems - Guidance for competence management

Contents Page
[0 =TV o iv
0 £ Yo 11T T o \'
1 S o o o - 1
2 NOIrMAtiVe FEFEIrE@NCES ......oooieieeriee e e e e smn e e e s mn e e e smme e e e e e e e smmnnnas 1
3 BT 4 3= 1 Lo Lo 1= 3 T 4 T Y 1
4 Competence MANAGEMENT .........ccciiiiiiiiiisrerrrrrrrssssssssmere e e rsssssssssmsns e e eessasssssmnsseeeessasssssmnnnnssnssnssnnnn 2
41 =Y o =1 - | 2
4.2 Objectives of competence management ... ———— 2
4.3 Determining competence NEEMS ........cccciiiiieiriiniir i 3
4.31 = 0 =T o SN 3
4.3.2 Organizational COMPEtENCE ........cccceiiiiiiriiniir e ——— 4
4.3.3 Governing body and top management COmMpetence ...........cccooocmmiriiiiiccissmerr s 4
4.3.4 Compliance function COMPEtENCE ... s 4
4.3.5 Management COMPELENCE ..o s nmn e 4
4.3.6 Risk-exposed personnel COMPetenCe ..........cooveiiiiiiiieieiiiees e s e s e s e s e s s e s s e s s e s s s e s s e s e rererenesssensnnnns 5
4.3.7 Third party COMPELENCE .......coooiiccceceirre s crecr e s ss s ssss e e e e e e ses s s s mnm s e e e e e ssssnmnnenseesnas 5
4.4 Assessing the current state of the competence and development needs ..........ccccccvmmereennnn. 5
441 Status needs Of COMPELENCE ........cceiiiiiiiiccrrrr s smn e e e s s s sn e e e e snnnan 5
4.4.2 Risk assessment in relation to determination of status and needs of competence ............... 6
5 Competence development ... —————————— 7
51 =TT o | N 7
5.2 - 1013 T ' 7
5.3 Programme SErUCLUIE ........coiciiiiiiieii it e 7
54 ACHIVILIES .. e 8
5.4.1 =Y o = - | 8
5.4.2 Competence development activities ... 8
5.5 Roles and responsibilities .......ccccccoiiccciiiiiiiiiir e 10
6 Evaluation of competence management programme .......cccccccceeeccvsmcemerrnnssssssssseseseessssssssssnenes 10
6.1 7= 1= - | 10
6.2 Evaluating competence management ..........ccco i —————— 11
6.3 Maintaining and continuous improvement of competence management .............cccccvvueennn. 11
Annex A (informative) Competence portfolio .........cccvvmiiiiiiiin e ———— 13
7] o1 o =T ] 1 3/ 19



		2026-04-17T06:01:47+0000
	DIN Deutsches Institut fuer Normung e. V.
	Dokument ist zertifiziert




