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Compliance management systems - Guidance for the evaluation of effectiveness

Contents Page
[0 =TV o iv
0 £ Yo 11T T o \'
1 S o o o - 1
2 NOIrMAtiVe FEFEIrE@NCES ......oooieieeriee e e e e smn e e e s mn e e e smme e e e e e e e smmnnnas 1
3 BT 4 3= 1 Lo Lo 1= 3 T 4 T Y 1
4 LT=Y 0T LI o ] Tod | o -SSP 2
5 Evaluation methodology ... ————— 2
5.1 = T o N 2
5.2 LY T T2 1o T o 1 =S 3
5.3 Evaluation indicator frameWork ........... e 3
6 Evaluation Criteria ... s mn e s 5
6.1 Planning and establishment of the compliance management system ...........ccccccvreicerreccceenn. 5
6.1.1 Analysis of the context of the organization, including requirements of interested parties ...5
6.1.2 Identification and update of compliance obligations ...........cccccccimiiiiccccsemrr s 7
6.1.3 Determination of the scope of the compliance management system and assessment of

Lo 4 0] o1 L= T e TN 4T SR 8
6.1.4 Leadership and commitment of governing body and top management ...........ccccocevcnriinnnn. 10
6.1.5 Implementation of compliance governance principles ..........ccccovciiiiiicnnn e 12
6.1.6 Maintenance and promotion of compliance culture ..........cccoocoviiiiiici 14
6.1.7 Assignment of the roles, responsibilities, and authorities for personnel at different levels

......................................................................................................................................................... 15
6.1.8 Compliance policy and setting of objectives ........ccccciviiiiiicnii 17
6.1.9 Planning of actions to address risk and opportunity and the resources required ............... 19
6.2 Implementation of the planned compliance management system ..........ccccoocoecmrricccerrccceeenn. 20
6.2.1 Operational actions to address risk and opportunity ..........ccccceecerircccerrrcsseressce e s 20
6.2.2 AlloCation Of FESOUICES .......oiiiiiiiiiiiir it s s s ne e s e n e e e e nnenaan 21
6.2.3 Competences, capacity building and raising awareness ........ccccccvecccvremrrenennnssssssseeseeeessssnns 23
6.2.4 Employment process, rewards and disciplinary actions ............cccoovcmmmmiiisccccccernnnnnsssccsneeenns 25
6.2.5 LI 110113 26
6.2.6 Internal and external comMMUNICAtION ..........coiiiiii e e 28
6.2.7 Establishment of a mechanism for raising concerns .........cccccoocinniicnnc e, 29
6.2.8 Implementation of processes for investigation ... 30
6.2.9 Management of documented information ..o —— 32
6.3 Evaluating performance and improvement of the compliance management system .......... 33
6.3.1 Monitoring, measurement, analysis and evaluation of performance ...........cccccevrrecerrrcccennn. 33
6.3.2 Internal Uit ... s 34
6.3.3 T T =T 1= 0 L= 0 A oY =P 36
6.3.4 Actions to address nonconformity and/or noncompliance and correction .........c..cccccveueeens 37
6.3.5 Continual improvement in a planned Manner ... e 39
7 Evaluation ProCess ... 40
71 ODBJECLIVES ..ot 40
7.2 Structured apProach ... 40
7.3 Y T LT = oY 41
74 Evaluation Method ... s 41



7.41 Design

........................................................................................................................................... 4
7.4.2 IMPIEMENLAtION ... ———————————— 41
7.4.3 Reporting and reSPONSE .......ccciiiciiiiiiiiriir s 42
Annex A (informative) Figure of the evaluation indicator framework ..........cccocvviiiiiicciiceas 43



		2026-07-02T16:34:10+0000
	DIN Deutsches Institut fuer Normung e. V.
	Dokument ist zertifiziert




