
 
 - 1 - 

ISO 37004:2023-11 (E) 
 
 
Governance of organizations - Governance maturity model - Guidance 
 
 
Contents            Page 
 
 
Foreword  ......................................................................................................................................................... iv 
 
Introduction  ...................................................................................................................................................... v 
 
1 Scope  ............................................................................................................................................... 1 
 
2 Normative references ..................................................................................................................... 1 
 
3 Termsanddefinitions  ...................................................................................................................... 1 
3.1 Governance and organization  ....................................................................................................... 1 
3.2 Governance maturity  ..................................................................................................................... 1 
 
4 Governance maturity aspects  ....................................................................................................... 2 
4.1 General  ............................................................................................................................................ 2 
4.2 Governance behaviour  .................................................................................................................. 3 
4.3 Governance effectiveness  ............................................................................................................. 3 
4.4 Governance efficiency  ................................................................................................................... 4 
4.4.1 General  ............................................................................................................................................ 4 
4.4.2 Governance frameworks  ............................................................................................................... 5 
4.4.3 Governance strategies  .................................................................................................................. 5 
4.4.4 Governance policies  ...................................................................................................................... 6 
4.4.5 Organizational performance results  ............................................................................................. 6 
4.4.6 Governance charters  ..................................................................................................................... 6 
4.4.7 Management reports  ...................................................................................................................... 6 
4.4.8 Governance component reviews  .................................................................................................. 7 
 
5 Governance maturity measurement framework  ......................................................................... 7 
5.1 General  ............................................................................................................................................ 7 
5.2 Measurement principles  ................................................................................................................ 8 
5.3 Measurement activities  .................................................................................................................. 8 
5.3.1 Commitment  ................................................................................................................................... 8 
5.3.2 Design  ............................................................................................................................................. 8 
5.3.3 Implement  ....................................................................................................................................... 9 
5.3.4 Oversee  ......................................................................................................................................... 10 
5.3.5 Action  ............................................................................................................................................ 10 
5.4 Measurement scale  ...................................................................................................................... 10 
5.4.1 General  .......................................................................................................................................... 10 
5.4.2 Governance behaviour scale  ...................................................................................................... 11 
5.4.3 Governance effectiveness scale  ................................................................................................. 11 
5.4.4 Governance efficiency scale  ....................................................................................................... 12 
5.4.5 Governance maturity scale  ......................................................................................................... 13 
5.5 Measurement aggregation  .......................................................................................................... 14 
 
6 Governance maturity model  ........................................................................................................ 15 
6.1 General  .......................................................................................................................................... 15 
6.2 Governance maturity dimensions  .............................................................................................. 16 
6.2.1 Governance conditions  ............................................................................................................... 16 
6.2.2 Governance principles  ................................................................................................................ 16 
6.3 Governance maturity calculation  ............................................................................................... 17 
6.3.1 Maturity model content  ................................................................................................................ 17 
6.3.2 Evaluation judgements  ................................................................................................................ 17 
6.3.3 Aggregation of results  ................................................................................................................. 17 



 
 - 2 - 

6.4 Governance maturity improvement  ........................................................................................... 18 
6.4.1 Determining governance appropriateness  ............................................................................... 18 
6.4.2 Setting improvement targets  ...................................................................................................... 19 
6.4.3 Implementing improvement initiatives  ...................................................................................... 19 
6.5 Governance maturity evaluation  ................................................................................................ 20 
6.6 Governance maturity reporting  .................................................................................................. 21 
 
Bibliography  .................................................................................................................................................. 22 
 


		2024-05-13T08:12:59+0000
	DIN Deutsches Institut fuer Normung e. V.
	Dokument ist zertifiziert




