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Risk management - Guidelines

Contents Page
0T =T o iv
o X0 11T T o v
1 5 o o o - SRS 1
2 NOIrMAtiVe refErEeNCEeS .......coi i e e s e e e e 1
3 TermsanddefinitioNs ... nan 1
4 T T 1 o= S 2
5 L= 110 =T o S 4
5.1 =Y o = | 4
5.2 Leadership and commitment ... ———— 5
5.3 LT =Y o = Lo S 5
5.4 D 7= T o PSS 6
5.4.1 Understanding the organization and its context ...........ccccccciiiiiiiccccrcmrr e 6
5.4.2 Articulating risk management commitment ...........ooo i ——— 6
54.3 Assigning organizational roles, authorities, responsibilities and accountabilities 7 5.4.4
AllOCAtING FESOUICES ....coiiiieiiiiiiiiir i s e e a s e e Ea s ae e e ba e e e Ea s an e e a s ann e nanan 7
5.4.5 Establishing communication and consultation ...........cccccvimiii s —— 7
5.5 IMPIEMENEALION ... e 7
5.6 Y 1 L= 1 o o S 8
5.7 0 0] oo Y=Y o 1= £ 8
5.71 X - T o 1 3 T 8
5.7.2 Continually IMPrOVING ....cooiieiiccrr e s s e s ss e s s sn e s s sme e s s same e e s mn e e e s me e e s mme e e e nmnnnas 8
6 (o T oo 8
6.1 =Y o =1 - | 8
6.2 Communication and consultation ... 9
6.3 Scope, context and Criteria ... ————————— 10
6.3.1 = 4 1= - | 10
6.3.2 Defining the SCOPE ... ———————————— 10
6.3.3 External and internal context ... 10
6.3.4 Defining risk Criteria ......cccv i ————— 10
6.4 RISK @SSE@SSMENL ..o 1
6.4.1 =Y o = - | 11
6.4.2 Risk identification ..o e e 1
6.4.3 L= Q= 1 B 1V PP 12
6.4.4 RiSK @VAlUALION ...t e 12
6.5 RISK treatment ........ e mn e e e e e s annns 13
6.5.1 = 4 1T o | 13
6.5.2 Selection of risk treatment Options ... ————— 13
6.5.3 Preparing and implementing risk treatment plans ... 14
6.6 MoONitoring and FEVIEW ........ccciiiiiiiiiiisirr i 14
6.7 Recording and reporting .......cccccceeminniim s ————— 14
7] o1 o =T ] 1 3/ 16



		2026-05-11T06:26:45+0000
	DIN Deutsches Institut fuer Normung e. V.
	Dokument ist zertifiziert




