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chain continuity

Contents Page
0T =T o '
0o Yo 11T 3 T o vi
1 S o o o - 1
2 Normative referenCes ... e 1
3 BT 4 3= 1 Lo Lo 1= 3 T 4 T Y 1
31 Terms included in ISO 22300 .........cccciiieecmrrircerrrrresre e s s ser e s s e e s s s e e e s s s s e e s s s smne e e s smme e e sssameesnsnnees 1
3.2 Terms included in ISO 22301 ..o e mm e s s s s 3
3.3 Terms and definitions applicable to this Technical Specification ..........ccccoccmmrrrriiicccciceennnnnn, 5
4 Why supply chain continuity is important ... —————— 6
4.1 7= 0 T - | SN 6
4.2 Describing the supply Chain ... ————— 6
4.3 Dynamics of supply Chains ... ———————— 8
4.31 7= T o | N 8
4.3.2 Supplier and contract liIfeCycCle ........ e ——————_——— 8
4.3.3 Who oWNS the FISK? ...t s s 9
4.4 The essentials fOr SCCM ... s s ssrr s ssssre e s s n e s s sme s sssme e ssssmn e e eessmne e semnesenssnnes 9
4.5 Benefits of effective SCCM ... s 10
4.6 Challenges to effective SCCM ... ccmiiiiiiicccsserrr s ssssee s e s s mse s e e e e s ss s mmnn e e e essnnsnnnns 10
4.7 Key points of Clause 4: Why supply chain continuity is important ............ccccccciriiiiiccciccenns 1
5 Analysis of the supply chain ... ———————— 1
5.1 7= 4 1= o | 1
5.2 Considerations for analysing the supply chain .........cccccoiiiiiisn 1
5.3 Define the approach ... s 12
5.4 Structure of the analysis .........cccciiiiinii e —————— 12
5.5 (00T T 1R Lo T T 1 4 T=3= T F= 1Y £ L 13
5.6 OULPUL Of ANAIYSIS ....eoiiiiieicccrr e s sm e s e s e e e e e e e e me e e mme e e e nnn s 14
5.7 Key points of Clause 5: Analysis of the supply chain ... 14
6 85T 04 0 I 4 =1 =Y o -SSR 15
6.1 =Y o 1= - | 15
6.2 Continuity strategy options ... ——————————— 15
6.2.1 Option 1 -- Accept Status qUO .......cceriiiiiicr e ——————— 15
6.2.2 Option 2 -- Reduce dependencCy ........ccccciiiimmiinimnnisr s s 15
6.2.3 Option 3 -- INCrease reSili@NCE ... 15
6.2.4 Option 4 -- Work with the SUPPIIEr ... 16
6.2.5 Option 5 -- Ending the relationsShip .......cccooooeoimiiceccee e 16
6.3 Including SCCM capability into a supply contract ..........cccceveeecemirccccerrnr e 16
6.4 OWNErship Of SCCM ... sm s e e s s s sm s e e e e e e s e smmnn e e e eesa s nnneeenesannsn 17
6.5 Key points of Clause 6: Considering options: developing strategies ...........cccceccvrrrrriiiccinnns 17
7 Managing a disruption in the supply chain ..........cccciiii 17
71 7= 0 T o | 17
7.2 Before an incident happens ... —————— 18
7.3 Incident detection and notification ... ———— 18
7.4 DUring an iNCIAENL .......cceeiiiiiii i ———————— 18



7.5 Return to business @s USUAI ... e 19
7.6 Key points of Clause 7: Managing a disruption in the supply chain ..........ccoooooiiiiiiiiiiiiieees 19
8 Performance evaluation ..............ccooiiiceirirccce e s e s mn e 19
8.1 L= o 1= - | S 19
8.2 Engaging With SUPPLIEIS ... e sses e e e s nmn e e e e en s nnmnnes 20
8.3 Implementing an SCCM performance evaluation programme ..........cccccceiiiccciscererennnsssssssseens 20
8.4 Maintaining the analySis .........ccccciiiiiiiriii s e e nmnnes 20
8.5 Outcomes of performance evaluation ... —— 21
8.6 Key points of Clause 8: Performance management ...........ccccviinimmnimnniesnniess e sssees 21
=71 o [To o = ] 1 3T/, 22



		2026-04-30T05:58:09+0000
	DIN Deutsches Institut fuer Normung e. V.
	Dokument ist zertifiziert




