ISO 14005:2019 (E)

Environmental management systems — Guidelines for a flexible approach to
phased implementation
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Annex A

Foreword

Introduction

Normative references

Terms and definitions

Terms related to organization and leadership

Terms related to planning
Terms related to support and operation

Terms related to performance evaluation and improvement

Other terms

Benefits of a flexible, phased approach

Fundamentals of an environmental management system

General

Leadership and commitment
Context-based planning

Operation

Performance evaluation
Improvement

Supporting activities and processes

Phased approach

General

Define intended outcomes of the phase
Assess EMS status

Select areas for EMS improvement
Undertake a gap analysis

Plan and implement EMS improvements
Check and review achievements

(informative) Using a maturity matrix to implement an EMS
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