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Educational organizations - Management systems for educational organizations -
Requirements with guidance for use

Contents Page
0T =1V o \'
0 Yo 11T 4 T o P Vi

1 85 o o o - 1

2 NOIrMAtiVe FEFEIrE@NCES ......oooiieieirccr e e e s s e e e e s e s mn e e e e smme e e e e e e nsmmnnnan 1

3 Terms and definitioNS. ... ... ———————————— 1

4 Context of the organization ... ————————— 7
41 Understanding the organization and its context ..........cccccvminri e —— 7
4.2 Understanding the needs and expectations of interested parties ..........ccccccrrrvcmrrccccericcccenn, 8
4.3 Determining the scope of the educational organization management system ....................... 8
44 Educational organization management System ............ooccoiiiincc e ——— 9
5 == e L= =] 3T oS 9
51 Leadership and commitment ... 9
511 =Y o = - | 9
5.1.2 Focus on learners and other beneficiaries ...........cccoorirrccrrnccce e 10
5.1.3 Additional requirements for special needs education ...........cccecccccimriimiirccccsecee e 10
5.2 Educational organization POliCY ........cccccccimiiiiiiccisscmrinr s sssmr s ss s s sssse s e s s s s sme e e e e s s nnnns 10
5.3 Roles, responsibilities and authorities ...........cccccvciiiiiicccccr e 1

6 e T T 13 T 1

6.1 Actions to address risks and opportunities ..........cccccccccccerrrrrrcrrrrr s ——— 1

6.2 Educational organization objectives and planning to achieve them ............ccccccmrirriiicciecens 12
6.3 Planning of Changes ... 12
7 8510 o T o SRR 13
71 =T 0T H ] o= 13
711 =Y o = - | 13
71.2 HUMAN FESOUICES ....oooieiiiiieie i e sae s m e e s m e s e e e e s am e e e e mm e e s mn e e e s mmn s 13
713 = T | 1) =Y 14
71.4 Environment for the operation of educational processes ..........cccocccrirriiircccrsemrrnr e 14
71.5 Monitoring and MeasUring rESOUICES ........ccccuriiierriiniisrrriner e e an e s 14
7.1.6 Organizational Knowledge ... 15
7.2 L0 o 5 0T o T=T =T o T 16
7.21 = T - | 16
7.2.2 Additional requirements for special needs education .............oooccioiiiiiccccss 16
7.3 T T =T 3= 16
7.4 L0 o3 0T ¢ T Tg T 1T o 17
7.41 =Y o = - | 17
7.4.2 CommMUNICAtION PUIPOSES ......ueeemiiiiiiiiiiiisneererssisssssssssresrssssssssssssssenssssssssssssnssnessassssssnsnssensssssnnnns 17
7.4.3 Communication arraNgemMENtS ..........ccccccceeririiiiicssssserrr e e ssssssssssne e e e s s s s s sssssnr e e e e e sasssssnsnsnenessnsannns 17
7.5 Documented information ... 18
7.51 7= 0 1= o | 18
7.5.2 Creating and updating documented information ...........ccccceciiiniicci 18
7.5.3 Control of documented information ... 18
8 1 o= - 1 1 oY o T SR 19
8.1 Operational planning and CoNntrol ... e nne e e e s 19

8.1.1 (€71 4 =T | 19



8.1.2 Specific operational planning and control of educational products and services ............... 20

8.1.3 Additional requirements for learners with special needs .........cccccooiiiiiicnnncccncccee 20
8.2 Requirements for the educational products and services ...........cccooommiiiiiiiiciicccrrene s 20
8.21 Determining the requirements for the educational products and services ..........ccccccceuueeees 20
8.2.2 Communicating the requirements for the educational products and services .................... 21
8.2.3 Changes to requirements for the educational products and services ........ccccccecerrreccerrnennes 21
8.3 Design and development of the educational products and services ........cccccoecmrrecrcerrrccncenn. 21
8.3.1 L= o 1= - | RSN 21
8.3.2 Design and development planning ........ccccccciiiiiiiiiiiin s 22
8.3.3 Design and development INPULS ... s 22
8.34 Design and development CONtrols ... s 22
8.3.5 Design and development oUtPULS ... 24
8.3.6 Design and development changes ... 24
8.4 Control of externally provided processes, products and services .........ccccccvvreccvsceeenennnnnnnns 24
8.41 LT =T 3T 24
8.4.2 Type and extent of CONLrol ...........co i —————— 25
8.4.3 Information for external providers ... ——————— 25
8.5 Delivery of the educational products and services .........cccccciiiininnircn s 26
8.5.1 Control of delivery of the educational products and services .........cccooocmmriiiiiicciicccnnneennnnes 26
8.5.2 Identification and traceability ..........c.ccoocriiiiiiiinni e —— 28
8.5.3 Property belonging to interested parties ..........ccccoviiiiiiiniiicc s ————— 28
8.5.4 Preservation ... n e e n e nnnnns 29
8.5.5 Protection and transparency of learners’ data ...........cccceeeecemirccccernrr s 29
8.5.6 Control of changes in the educational products and Services .........ccccccvveeeeerrecscrenrsssseeennnenes 29
8.6 Release of the educational products and Services .........cccccccrrririrccciseceren s 29
8.7 Control of the educational nonconforming outputs ..........cccciireecirirccce e 30
9 Performance evaluation ..............cccciiiicecinircsce e s e e s e 30
9.1 Monitoring, measurement, analysis and evaluation ............cccoooiiiiiiiinni e 30
9.1.1 7= 3T 30
9.1.2 Satisfaction of learners, other beneficiaries and staff .........ccccccccviiiiiiiecccc s 31
9.1.3 Other monitoring and Measuring NEEAS ..........coocccieriiercirircrrr e e 31
9.1.4 Methods for monitoring, measurement, analysis and evaluation ..........ccccccceciicmiirniiicccineens 32
9.1.5 Analysis and evaluation ... —————————— 32
9.2 L0 =Y g T L= 10 o T S 33
9.21 L= 0 T o | 33
9.2.2 Internal audit Programme ... —————————————— 33
9.3 ManagemeNnt FEVIEW ........ciicciiiiiiiir i 33
9.3.1 L= o 1= - | R 33
9.3.2 Management reVieW iNPULS ... s s 33
9.3.3 Management reVieW reSUIES ... s 34
10 g 0] 0] oY= 1= o 34
10.1 Continual iIMProvemMeENt ... .. s mn e e s e n s 34
10.2 Nonconformity and corrective action ..o e 34
10.3 Opportunities for iMProvement ... sss e s mmn e e e e e s e aan 35
Annex A (normative) Additional requirements for early childhood education ...........ccccoceeciriicicirnnennes 36
Annex B (informative) Principles for an educational organization management system ..................... 39
Annex C (informative)Classificationofinterestedpartiesineducationalorganizations .............cccccevuueees 49
Annex D (informative) Guidelines for communication with interested parties ........ccccccecviiiiiiiiinninnnes 51
Annex E (informative) Processes, measures and tools in educational organizations ...........c.ccccevveunees 55
Annex F (informative) Example of mapping to regional standards ...........cccccireeermrrrccrenrssceesssseeesnenes 58
Annex G (informative) Health and safety considerations for educational organizations ...................... 61
=71 o1 oo = ] 4 3/ 62

-2-



		2026-06-28T23:06:51+0000
	DIN Deutsches Institut fuer Normung e. V.
	Dokument ist zertifiziert




