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Innovation management system - Requirements

Contents Page
0T =NV o \'
0 Yo 11T o) o P Vi

1 S o o o - 1

2 NOIMALiVe FEFEIrENCES ......ooieeeieieeier e e e e e s e e e e s n e e e s me e e e me e e e s mn e e e s me e e nssnmnnnan 1

3 TermsanddefinitioNS ..o s s s s e me e e me e mn e e e e nnnes 1

4 Context of the organization ... e e n e e 4
4.1 Understanding the organization and its context ..........cccooviiiiiiccccccre e 4
4.2 Understanding the needs and expectations of interested parties ..........cccceviriciniiciicniiciennn, 4
4.3 Determining the scope of the innovation management system .........ccccococciiiriicnnciicnnncieenn, 5
4.31 INNOVALION INEENT ... s mm e s e s s e mme e e e e e e s s s mnmnnnes 5
4.3.2 Scope of the innovation management system ...........ccccciiiniinnni e ———— 5
44 Innovation management SYStemM ... —————————— 5
5 0= T (= = o Vo 5
5.1 Leadership and commitment ..........cco i ————— 5
5.1.1 (=T 3T 5
5.1.2 Focus on value realization ... 6
5.1.3 (04 0 T=1 Yo T30 ¢ P T4 F= Ve 1Y .4 T=1 o | OSSR 6
5.2 INNOVALION POLICY ...eeiiiiieiii it e 6
5.21 Establishing the innovation POliCY ........cccciiiirii e ————_— 6
5.2.2 Communicating the innovation POlIiCY ..o ———— 7
5.3 Innovation strategy .......ccccoiiiiiiinii i —————————————————— 7
5.3.1 Establishing the innovation strategy ...........ccccoviiiinni i ————_— 7
5.3.2 Communicating the innovation strategy ..........ccccccinii i ————— 7
54 INNOVALION CUILUINE ... s s 7
55 Roles, responsibilities and authorities ... ———— 8
6 g 10T 113V PSSP 8
6.1 Actions to address risks and oppOrtuNities ........ccccccviiiccccceriri s 8
6.1.1 (=T 3T 8
6.1.2 Planning @CtiONS ........ciiiiiiiiiii i 9
6.2 Innovation objectives and planning to achieve them ..., 9
6.2.1 INNovation ObJECIVES ... —————————————————— 9
6.2.2 Planning to achieve objJectives ... ———— 9
6.3 Planning of Changes ... ———————— 9
6.4 073 ToQVZ= 14 ToT o I o o] o i o 1T J0 SR 10
6.5 Organizational StrUCLUIES .........cooiccciiiiccrer e mr e mn e e e e e s 10
6.6 L0 o 1 - o Yo -1 1 ') o 10
7 85T U0 o T ] o S 10
71 RESOUICES ....oiiviiiieiiiiir it a e R e S e AR e R R e e e R e e R e e e RR e R aan e nan s 10
711 171 4 =T - TS 10
71.2 =Y o« - 1

71.3 84T 11

71.4 T T o U= 1

71.5 INFrasStrUCTUIE ... . mmn e s e s mmmn e e e e e s s nmnns 1

7.1.6 Lo T = o = 12



71.7 0T Z=Y L E=Yo3 20 E 1IN o] o o =1 o 4T/ 12

71.8 B ICe o1 E-3 Ta U I8 44 T=1 o 4 o 12
7.2 (0o 4 0T o T=1 =T 3TN 12
7.3 T 1 =T 3 =Y 13
74 COMMUNICALION ... e ms s e e e s e e ammn e e e e e e s e smnnn e e e eeannnan 13
7.5 Documented infOrmation ... e 13
7.51 (€7 4 =T - | 13
7.5.2 Creating and updating documented information ..........cccoooeociriccece e 13
7.5.3 Control of documented iNfOrMation ... e 14
8 (0 o T=T -1 1 oo S 14
8.1 Operational planning and control ... ————— 14
8.2 INNOVAtioN INItIALIVES ...ccoeiier e e 14
8.3 INNOVALION PrOCESSES ....coiiiieiiiicii e s 15
8.3.1 (€7 4 =T - T 15
8.3.2 Identify OpPPOIrtUNILIES ... e 15
8.3.3 L0 = 1 (= o 4 T =Y o 16
8.3.4 V=T Te F= 1 €= oo g Lo =Y o £ 16
8.3.5 (D T=AV7=Y Lo o JE=T o] 1] £ o] o 1= 16
8.3.6 D 1= o1 Lo V=T 0 LU e o L= 17
9 Performance evaluation ... 17
9.1 Monitoring, measurement, analysis and evaluation ...........cccccoeiiiicccceceninn s 17
9.1.1 (€71 4 =T - T 17
9.1.2 Analysis and evaluation ... ————————— 18
9.2 0 =Y g T L= 10 o 1 18
9.21 €7 4 =T - T 18
9.2.2 Internal audit Programme ... ——————————————— 18
9.3 ManagemeNnt FEVIEW ........ciiicieiiiiiiiriisrs s s 18
9.3.1 (7= 1= - | 18
9.3.2 Management reVieW iNPULS ... s e 18
9.3.3 Management reVIieW reSUIES .......cccoiiiii i sssr e ssn s e e e e s mnn e e e e e s s s e anmnnns 19
10 L8 0] o] oY= 41T o S 19
10.1 Continual IMProvement ... 19
10.2 Nonconformity and corrective action ... —————— 19
Annex A (informative) Other standards on innovation management developed by ISO/TC 279 ......... 21
=70 o [T - o 22



		2026-06-25T03:28:09+0000
	DIN Deutsches Institut fuer Normung e. V.
	Dokument ist zertifiziert




