ISO 55012:2024-07 (E)

Asset management - Guidance on people involvement and competence

Contents Page
Foreword
5 L0 000 6 L ot ) S \'4
1 SCOPI@ ...t 1
2 NOIIMATIVE FEFCT@IICES ........oooooooooeeeeeeeeeee et 1
3 Terms and AeFINTEIONIS ... seeseese e 1
4 Context Of the OrGaANIZATION ...t 2
4.1 (0703 053 e (<Y = Ut 106 1< 2
4.2 IO 10} ARSI =703 0100 0 1<) 0 Lo =T N 3
4.3 Lo Ty o ot E= ) oY= 1<) i Lok 3
5 L@AA@TSIUIP ...
5.1 Considerations
5.2 Attributes of effective Iead@rSRIP ... 4
L% R € 7<) 4 1<) o= (0O
5.2.2 Vision ...
5.2.3 Commitment ..
5.24 Integrity.........
5.2.5 Communicative......
5.2.6 Domain knowledge.
5.2.7  TEAM DUIIAING ..o
5.2.8  DeCISION-TNAKIIIG ..ot
5.29 Openness
5.3 POtENTIAL DEIIETITS ..o e e eeeeeeeeeeeeeeeeeeeeeeeeee e eeeeeeeeeeeeeeseeees
6 SErate@y And PIAIIMIIIE ...
6.1 Considerations................
6.2 Actions recommended
6.3 Potential benefits...........
Lo TC TR0 S €71 s =) o= ) oo
0.3.2  LBATTIIIIG o
6.3.3 Decision-making........
6.3.4 Credibility and trust..
6.3.5 Riskmanagement....
7 Awareness and COMMUIMECATION ... ssssssessse e
71 (0003 s 13 T 125 o= Ut 10 ) 0 X300
7.2 Awareness and method for communication
7.3 POtENTIAL DEINETITS ...t eeeeeeeeeeeeeeeeeeeeeeseeeeeeeeeeeseeeeeeeeeeeeees
8 COMIPE@LEIICE ...t
8.1 (0703 43 e [ = Ut (0] s K3
8.2 Knowledge and sKill...........coen
8.3 Establishing competence requirements
8.4 Competence management and development
8.5 POtENTIAL DEINETITS ...t eeeeeeeeeeeeereeeeeeeeeeeseeseeeeeeeeeeeeeeeeeeees
Annex A (informative) Aspects of people involvement within an asset management system............... 11
Bibliography



		2026-07-11T08:50:14+0000
	DIN Deutsches Institut fuer Normung e. V.
	Dokument ist zertifiziert




