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Innovation Management Assessment - Guidance

Contents Page
FOT@WOTIIM ..o iv
TIETOUCEIONN ... \Y
1 SCOPI ... et 1
2 NOIIMATIVE FEEEIEIICES .........c..oiv et 1
3 Terms and defiMITIONIS ... 1
4 Reasons for carrying out an Innovation Management ASSESSIENT.................ccmsrsrses 2
5 Choosing the Innovation Management Assessment approach
5.1 73 1<) - SO
5.2 Understanding different approaches to Innovation Management Assessment....................... 3
5.2.1  Performance criteria for Innovation Management......... 5
5.2.2  Options for implementing the Innovation Management Assessment.............cc...... 6
5.3  Type and quality of Innovation Management Assessment OUtPUL(S) ... 6
5.4 Formats of Innovation Management Assessment output(s)
The Innovation Management ASSESSIMENT PIOCESS.................owimrimiiiriisiiiees i
7 Prepare the Innovation Management ASSESSIMENT ................ciii s 9
7.1 The Innovation Management Assessment’s strategic intent and SCOP€.......crss 9
7.2 Innovation Management Assessment’s design suitable for the organization ............... 10
7.3 Expected results of the Innovation Management ASSESSIMNENT ... 10
7.4  Performance metrics for the Innovation Management ASSESSIMENt..........c...coorcricicsrinn 10
7.5  Theresources required (internal and external) ...
7.6 Organization’s ability and willingness to change
7.7 Prepare for the set-up of the Innovation Management ASSESSMENt ... 11
8 Conduct the Innovation Management ASSESSIMENIT ... 13
8.1 Set-UP Of the tOOI(S) e
8.2 Data collection (quantitative and qualitative)
8.3 DIATA AINIALYSTS e
8.3.1  Data cleansSing ...
8.3.2  Data interpretation and gap identification
9 Conclude the Innovation Management ASSESSIMENIT ..., 15
9.1 DOCUMENT FINAINES . 15
9.2 Innovation Management Assessment report structure and content ... 15
9.2.1 Examples of the data analysis results organized by topic/theme..........cccocc 15
9.2.2  Examples of the data analysis results organized by urgency or complexity..... 16
9.3 Communication of the Innovation Management Assessment reSults ..., 16
9.4 Recommendations for Innovation Management improvement. ... ... 17
10 Improvement of the Innovation Management Assessment itself ... 18
10.1 Recommendations for improving the Innovation Management Assessment...........c.... 18
10.2 Determine the roadmap for enhancing future Innovation Management Assessments......18
10.3  Implement roadmMap ACTIOTIS ...t 18
Annex A (informative) Principles of Innovation Management Assessment ... 19
Annex B (informative) Presenting results from the Innovation Management Assessment
(€XAMPLES OF VASTALS) .....oooo et 26
BIDLIOZGTAPIY ... 30



		2024-05-23T04:57:17+0000
	DIN Deutsches Institut fuer Normung e. V.
	Dokument ist zertifiziert




