
 
 - 1 - 

DIN CEN/TR 17439:2021-05 (E) 
 
 
Guidance on how to implement EN ISO 19650-1 and -2 in Europe 
 
 
Contents            Page 
 
 
European foreword  .......................................................................................................................................... 4 
 
Introduction  ...................................................................................................................................................... 5 
 
1 Scope  ............................................................................................................................................... 6 
 
2 Normative references ..................................................................................................................... 6 
 
3 Terms and definitions  .................................................................................................................... 6 
 
4 Symbols and abbreviations  .......................................................................................................... 7 
 
5 Explanation of vocabulary  ............................................................................................................ 7 
5.1 Appointment, appointing and appointed parties  ........................................................................ 7 
5.1.1 Appointment  ................................................................................................................................... 7 
5.1.2 Appointing party  ............................................................................................................................. 7 
5.1.3 Appointed party  .............................................................................................................................. 8 
5.2 Information requirements  .............................................................................................................. 8 
5.2.1 Introduction  .................................................................................................................................... 8 
5.2.2 Information Requirement (IR)  ....................................................................................................... 8 
5.2.3 Exchange Information Requirements (EIR)  ................................................................................. 9 
5.2.4 Task Information Requirements (TIR)  .......................................................................................... 9 
5.3 BIM Execution Plan (BEP)  ............................................................................................................. 9 
5.4 Information Delivery Plans  ............................................................................................................ 9 
5.5 Information model  ........................................................................................................................ 10 
5.6 Information container  .................................................................................................................. 10 
5.7 Federation  ..................................................................................................................................... 11 
5.8 Common data environment (CDE)  .............................................................................................. 11 
 
6 Explanation of concepts and principles  .................................................................................... 11 
6.1 Appointment, appointing and appointed parties  ...................................................................... 11 
6.2 Information management function  ............................................................................................. 12 
6.3 Information delivery  ..................................................................................................................... 13 
6.4 Information checking during information exchange  ................................................................ 14 
6.5 Flexibility in how the different parties and teams may be set up to enable information 

delivery according to EN ISO 19650  ........................................................................................... 15 
6.6 Families of information requirements and information models  .............................................. 16 
6.7 Level of Information Need  ........................................................................................................... 18 
6.8 Federation strategy  ...................................................................................................................... 18 
6.9 How to implement Task Information Delivery Plan (TIDP) and Master Information Delivery 

Plan (MIDP)  ................................................................................................................................... 19 
6.10 Common Data Environment  ........................................................................................................ 20 
6.11 Collaborative production of information  ................................................................................... 21 
6.12 Information delivery cycle  ........................................................................................................... 22 
 
7 Explanation of EN ISO 19650-2 process  .................................................................................... 25 
7.1 Concept of process  ...................................................................................................................... 25 
7.2 Scalability to small and medium projects .................................................................................. 26 
7.3 Illustration of different aspects of EN ISO 19650-2 process using a number of different 

scenarios  ....................................................................................................................................... 27 
7.3.1 The client (as the appointing party) and the supply chain are aware and motivated and 

use EN ISO 19650  ......................................................................................................................... 27 



 
 - 2 - 

7.3.2 The client is not aware of/or does not use EN ISO 19650 i.e. How to implement without 
client participation  ....................................................................................................................... 27 

7.3.3 The appointing party is not the client ........................................................................................ 27 
7.3.4 The delivery team is either a small and simple structure or a large and complex structure 

but is delivering a similar project  .............................................................................................. 28 
7.3.5 Explanation of the EN ISO 19650-2 process: The delivery team will continue through to 

operation and maintenance  ........................................................................................................ 31 
7.4 The project is mid - size and EN ISO 19650 is used for optimizing costs and the delivery 

phase  ............................................................................................................................................ 33 
 
8 Examples of implementing the EN ISO 19650-2 process  ........................................................ 34 
8.1 Introduction  .................................................................................................................................. 34 
8.2 The supply chain is not aware of/or does not use EN ISO 19650  ........................................... 34 
8.2.1 Introduction  .................................................................................................................................. 34 
8.2.2 The collaboration with Building Information Models  ............................................................... 35 
8.2.3 Appointing the parties in the digital collaboration  .................................................................. 37 
8.2.4 Planning the digital collaboration  .............................................................................................. 39 
8.2.5 Collaborative production of information and construction  .................................................... 41 
8.2.6 Project close-out and handover  ................................................................................................. 42 
8.3 The project is complex with a range of different stakeholders and demanding schedules 

with a multiple delivery teams  .................................................................................................... 43 
8.3.1 Introduction  .................................................................................................................................. 43 
8.3.2 The digital capability and capacity  ............................................................................................ 44 
8.3.3 Description of project to design a public access building for the appointing party's 

overall rail improvement programme, following the Information management process 
during the delivery phase of assets from EN ISO 19650-2  ...................................................... 44 

8.3.4 Summary  ...................................................................................................................................... 50 
8.4 The project is small and straight forward and EN ISO 19650 seems too much effort  ......... 50 
8.4.1 First example of Implementing the EN ISO 19650-2 process: The project is small and 

straight forward and EN ISO 19650 seems too much effort  .................................................... 50 
8.4.2 Second example of Implementing the EN ISO 19650-2 process: The project is small and 

straight forward and EN ISO 19650 seems too much effort  .................................................... 55 
8.5 Example of Implementing the EN ISO 19650-2 process: CDE-scenario demonstrating the 

spatial coordination of information models with other information models existing within 
the infrastructure Project's Common Data Environment (CDE)  ............................................. 60 

8.5.1 Introduction  .................................................................................................................................. 60 
8.5.2 The collaborative production of Information Models in the Common Data Environment 

(CDE)  ............................................................................................................................................. 60 
8.5.3 Collaborative production of information and construction  .................................................... 62 
8.5.4 Project close-out and handover  ................................................................................................. 63 
 


		2024-05-15T00:56:18+0000
	DIN Deutsches Institut fuer Normung e. V.
	Dokument ist zertifiziert




