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Value Management

Contents Page
EUropean fOr@WOId ......... ... es e ms e e e e e s e e mmn e e e e e s aa e ammnn e e e e s sa s nmnn e e e eeaaas 5
0 Yo 11T o) o 6
1 5 o o o - SRS 9
2 Normative referencCes ... ———————— 10
3 Terms and definitioNs ... ——————————————————— 10
4 Value Management .........coiiiiiiii i s s 1
41 Value Management approach ... 1
411 General QUIdANCE .......oicciiiiiiiiiriiers s n e 1
4.1.2 INnformal @PPIrOaCh ... e 15
41.3 Formal apProach ... e 15
4.1.4 157 (3 Te |V o F= E=T=To =T o o1 (o Y- o o SRR 16
4.1.5 Communicating the Value Management approach ... rrccee e 17
4.2 T e o =3 17
4.2.1 Strengthen Value orientation ... s e 17
4.2.2 PN o o 3V LU T T e o N I 411141 Vo PR 18
423 Apply a Structured holistic approach ... ———————— 18
424 Manage complexity, risk and uncertainty ..........ccccoiiiiiiinni e ——— 19
4.3 Drivers (levers) for Value Management ... s ssnes 19
44 Guidance and requirements for successful Value Management .............cccciiniiniiniinnnininns 20
4.41 Involvement of customers, users and other stakeholders .........cccceiiiiiimiicccccc e 20
4.4.2 Thought processes, behavior and benefits ... 21
443 Production of tangible results and benefits .........ccccooooimircccirrc s 21
444 Monitoring Value Management ... s 21
4.5 Delivering sustainable SOlUtiONS ... ———— 21
4.6 Value @SSESSMENL ......coiiieiiiiiriiiriirir iR 22
5 Value Management at top management [evel ...........oooc i see e nnnenes 22
5.1 Value culture and strategy in the organization ...........ccccocvcmiiiiicncic 22
5.2 Strategic analysis ... ——————————————— 23
5.21 (€71 4 =T TS 23
5.2.2 Vision, mission and strategy of an organization - Indicators ............cccecvmriniiicninniicnnnncieennn 23
5.2.3 Definition of the vision and the MiSSion ... —————— 24
5.24 Definition of the strategic axes of the ViSion ... 24
5.2.5 Definition of the objectives to be achieved ... 24
5.2.6 Implementation of the vision and the strategy objectives .........ccccoooocmrirceciirccecncccee e, 24
5.2.7 Identification of value drivers (I@VErs) ... scsssn s s smne e e s s e snnnns 25
5.2.8 Definition of ACtion Plans ..o 25
5.2.9 Definition of the iNndicators ..........ccccini e —————— 25
5.3 Risk, uncertainty and complexity .........ccccoimi i ————— 25
5.3.1 Addressing risk and uncertainty ... ————————— 25
5.3.2 Addressing COMPIEXItY ......ccceiiiiiimiiiiiii i 26
54 Contributions to Portfolios ... s 26
5.5 Contributions to Programs ... ————————— 26
5.6 Contributions to innovation at all the levels of the organization ............cccccciiiiiiniiiiicnnininns 26
6 Value Management at operational level ... 27
6.1 Situations for use of Value Management methods ..........cccooooiiiirccirrcccr s 27



6.1.1 (€71 4 =T - T 27
6.1.2 Situation of SCOPING ....ooiviieiiiiii e ——————————————— 27
6.1.3 Situation of conceptualization ... ————————— 28
6.1.4 Situation of optimization ... ——————— 28
6.1.5 Situation Of re-deSigN ..o e e e e nan 28
7 Developing Value Management capability .........cccccceiiiiiiiiiiminicere s 28
71 General guidance on developing capability .........cccccccciiiiiiiccisrr e 28
7.2 Wider training in Value Management and Value CUlUre .........ccoocccceimeiinncccccseeene e s 29
7.3 Value Management team l€aders ... e ssss e mne e e e s e mnnes 29
7.4 SUPPOrting SrUCLUIE ... e 29
7.5 Management information ... —————————— 30
7.6 Implementation of Value Management methods .........cccconiiimiiniinci s 30
8 Methods used in Value Management ...........cccimiiinssnesn s s 30
8.1 Core Methods used in Value Management ............cccooceoirinceserrnsssresesssee e ssssse e sssssse e sssssmeessnnns 30
8.2 Guidance on use of Value Management methods ..........ccoccooiiiieeciriccccersscsce e 31
8.2.1 LCT=Y =T =TI e 11 1T F- T4 o SRR 31
8.2.2 Value Analysis/Value Engineering (VA/IVE) ......iiiiiiccisscerree s sssssssessssssssssssssssssssssssssssnnes 31
8.2.3 Function ANalySis (FA) ....ccccoocmiiiiiiiicciserer s ssssssscsre s s s s s ss s smn s e s e s s s s s sssmns e e e e sssnsssannnssnssanssssnnnnns 31
8.24 T T2 4 e o T 0o T3 {0 TS 32
8.2.5 The Functional Performance Specification (FPS) .......cccccconiiiiinninnseiee e 33
8.2.6 Design to Cost (DTC) / Design to Objectives (DTO) ........cccccrrinimriinnmnnnese e 33
Annex A (informative) Methods and tools to be used within Value Management - Specific Value
Methods and tOOIS ........ccciiiiiriiirir e ————————————— 35
L] o1 To T | o 13/ 69



		2026-04-29T05:29:16+0000
	DIN Deutsches Institut fuer Normung e. V.
	Dokument ist zertifiziert




