DIN ISO 21500:2016-02 (E)

Guidance on project management (ISO 21500:2012)

Contents Page
National fFOreWOrd .......... e e e s s e s s me e e s e e s nmn e e e e e e s e a s nmnnn e e e e e aan 3
o X0 11T T o 5
1 5 o o o - SRS 6
2 Termsanddefinitions ..o ——————————— 6
3 Project management CONCEPLS ........occcciriiiiiimiiniir i s ne s 7
31 7= T - N 7
3.2 o= o 8
3.3 Project management ... 9
3.4 Organizational strategy and projects ........cccccccirimminni e ————— 9
3.5 Project enVIironNment ... e 10
3.6 Project gOVEINANCE ........cooi it mn e e e e e e 1
3.7 Projects and operations ... s 1
3.8 Stakeholders and project organization ..........ccccccciiccceremrii s ——————— 1
3.9 Competencies of pProject Personnel ... e sme e e e e s s s nnns 12
3.10 g o [T o L1 = 3o [ S 13
3.1 Project CONStraints ... ——————_— 13
3.12 Relationship between project management concepts and processes .........cccccccriniienninsiaenns 13
4 Project management ProCESSES ........civrrriiinrrmiinisimrimssrs s ans 14
4.1 Project management process application ... 14
4.2 Process groups and SUDJECt QrouPs ... s 14
4.3 T o =TT 18
Annex A (informative) Process group processes mapped to subject groups ........ccccecvviiccvmmcernnnnnsccennns 36
DIN ISO 21500:2016-02 FOreWOrd ........cccocieriiuimiiinisssmssss i s sssss sasss s sss s s sss s ssss sssss s ssns s ssssasnsnssnsnns 4



		2024-04-25T10:29:18+0000
	DIN Deutsches Institut fuer Normung e. V.
	Dokument ist zertifiziert




