
 
 - 1 - 

ISO 27026:2023-08 (E) 
 
 
Space systems - Programme management - Breakdown of project management 
structures 
 
 
Contents            Page 
 
 
Foreword  ......................................................................................................................................................... iv 
 
Introduction  ...................................................................................................................................................... v 
 
1 Scopes  ............................................................................................................................................. 1 
 
2 Normative references ..................................................................................................................... 1 
 
3 Terms,definitionsandabbreviatedterms  ....................................................................................... 1 
3.1 Terms and definitions  .................................................................................................................... 1 
3.2 Abbreviated terms  .......................................................................................................................... 2 
 
4 Overviewofprojectbreakdownstructures  ..................................................................................... 2 
4.1 General  ............................................................................................................................................ 2 
4.2 Relationship of project breakdown structures  ........................................................................... 2 
4.3 Purpose of project breakdown structures  ................................................................................... 3 
4.4 Tailoring  .......................................................................................................................................... 4 
 
5 Processesandrequirementsofprojectbreakdownstructures  ...................................................... 4 
5.1 General  ............................................................................................................................................ 4 
5.2 Specification tree  ........................................................................................................................... 4 
5.3 Function tree  ................................................................................................................................... 5 
5.4 Product tree  .................................................................................................................................... 5 
5.5 Work breakdown structure  ............................................................................................................ 6 
5.6 Cost breakdown structure  ............................................................................................................. 7 
5.7 Business agreement breakdown structure  ................................................................................. 7 
5.8 Organizational breakdown structure  ............................................................................................ 8 
 
Annex A (informative)Specificationtree  ........................................................................................................ 9 
 
Annex B (informative) Function tree  ........................................................................................................... 10 
 
Annex C (informative) Product tree  ............................................................................................................. 11 
 
Annex D (informative)Workbreakdownstructure  ....................................................................................... 12 
 
Annex E (informative)Costbreakdownstructure ......................................................................................... 13 
 


		2026-04-30T00:53:28+0000
	DIN Deutsches Institut fuer Normung e. V.
	Dokument ist zertifiziert




