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Information technology - IT Enabled Services-Business Process Outsourcing (ITES-
BPO) lifecycle processes - Part 5: Guidance

Contents Page
Foreword
TIVETOQUICTION ... ..ot 1 oo vi
1 SCOPI@ ...k 1
2 VL0314 B U A7 ] (=) W =) 1 1 Yo OSSO 1
3 Terms, definitions and abbreviated t@IIMS ... 1
3.1 BTG 00XI= N o Lo I6 =Y i 50 U [0 6 KIS 1
3.2 FiN 0] 0 ST A T Ual=Ye B =) @ 0 0 KT 2
4 L0 <Y 0 4 1< 25O
4.1 (T3 0 TS) o= U
4.2 Inter-relationship between parts of the ISO/IEC 30105 series
4.3 Readership for the [ISO/IEC 30105 SETIES ...
5 ITES-BPO SEIVICE fEATUITES ... 6
Benefits of adopting the ISO/IEC 30105 SEIIES ... s 7
6.1 Key aspects addressed by the ISO/IEC 30105 SETIES......ccimmiriicrirnsisssssssssssssssssssssssssssssssssesee 7
6.2 Benefits of the adoption and implementation of the ISO/IEC 30105 Series........onnn. 7
6.3 T LR TE o Ty = 5=y 010 o (=Y N 7
LY T R € 7<) o =Y - U OO 7
LS T N D 3 =Yoot = U= 010 ) (o () oo 8
(SRS T U Ve H D Yol ds] o= 1) 6 Lo (6 U<) Gfc oo 9
7
8
8.1 (=Y 1) o= ) OO N 10
8.2 B NI YIRS 6 003 6 Lo 66 HTor= U 0] Lo 10
9 IIF @INA O oo e 11
9.1
9.2
10 Process capability assessment and organization maturity level determination..................... 14
TR0 ALY STT Y 6 0 =) 0 Lol B 0 WU =1 5 (0 ) o (NN 14
10.2  ProcCess aSSESSIMENT OUEPUL ...k 14
11 Process capability gap determination ...
0 0 R 7<) a4 1120
11.2  Process capability gap determination — Steps

11.2.1 Step 1 — Initiate process-related capability gap determination............ce.
11.2.2 Step 2 — Determine relevant processes and the process context
11.2.3 Step 3 — Define target process Profile ...
11.2.4 Step 4 — Define the target asseSSMENT INPULS ...
11.2.5 Step 5 — Assess current process capability ...,

11.2.6 Step 6 — Determine proposed process capability
11.2.7 Step 7 — Verify proposed process capability . ...
11.2.8 Step 8 — Analyse process capability Gaps ...
11.2.9  SEP 9 — ACT O TESULES ..o




12

PIrOCEeSS IMPTIOVEIMIEIIT ..o 19
12.1  PUIPOSE QN OUELCOIMES w...ooooiieieeeiieieeeiieiee s 19
12.2  Types Of ProCeSS IMPTOVEIMIEIIT ...oooiooriieereeeeieeieeeseeeeieeeeeeseeeesseessesesses s 20

12.3  Process improvement PrOGIAITIINIE ... ... iimiieiiosiiseessisssees s isssee s oot 21
12.3.1 Examine organization’s business goals to set improvement objectives ... 21
12.3.2 Initiate process improvement cycle
12.3.3 Identify improvement areas.........
12.3.4 Analyse assessment strengths and weaknesses
12.3.5 Review organizational improvement ObJECTIVES ... 24
12.3.6 Generate and identify improvement areas
12.3.7 Derive action plan ...,
12.3.8 IMPlemMent IMPIOVEIIEIITS ...
12.3.9 Monitoring implemMenTatioN . ...
12.3.10 Confirm improvements
12.3.11 Sustain and MONItOr IMPIOVEIMENES ...

BIDIIOGIAPIY ... 28



		2026-06-24T22:53:14+0000
	DIN Deutsches Institut fuer Normung e. V.
	Dokument ist zertifiziert




