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Information technology - IT Enabled Services-Business Process Outsourcing (ITES-
BPO) lifecycle processes - Part 6: Guidelines on risk management

Contents Page
[ o =TT o o PRSP \"%
1o o [0 T2 4o o TSRO Vi
1 £ T o o1 1
2 [\ Lo g 4 B= Y Y= =Y =Y 1= o =N 1
3 BLIC=1 0 T3 T Lo Lo 1= 10 T o o L= 1
4 LT Q] 1 71 o (= 2
41 L L1 o'oY 1 3 = Y- 2
411 (7Y 3 1= - 1N 2
4.1.2 Value creation and ProteCtion ...........ccccceeiiiiiicssceinniinisscsscer e s sssss s e s sasnn e e e e e s snmn e e e e e e e nan 2
4.2 3T T3 T o =TSSP 2
4.21 Integrated risk management ... —————————————— 2
4.2.2 Structured and comMpPrehensive ... ————————— 3
4.2.3 {033 o 3 11 .= o 3
4.2.4 o 1T Y= PN 3
4.2.5 D ) T 11 1T o 3
4.2.6 Best available information ... s s a e rae 3
4.2.7 Human and cultural fACtOrsS ..........cciiiiiiiieiiiiiiiirei s s s s as s e e s s s ss s e s e e s nasnnnssssssenens 4
4.2.8 Continual iMProvemMENt ... ssme e e s e e e s s sanm s e e e e e ee s s mnne e e eesensnnnnnn 4
5 Risk management frameWorK ... n e e 4
5.1 1 3 = - | N 4
5.2 Risk management framework design ........ccccciiimiinim - 5
521 (€T =Y =Y - | 5
5.2.2 100 Y 01 =T 5
5.3 =] o 1] 1T = PN 6
5.4 Risk management framework implementation .........ccccoiiimiiinni 6
6 Risk Management ProCeSS ... s s e 6
6.1 7= o 1= - | 6
6.2 Scope, context and CHteria .........ccccccciiiiiiiii i s e mne e e e s s nnmn e e e e e e ean 7
6.2.1 (7Y 3 1= - | 7
6.2.2 85 o o o - SR 7
6.2.3 External and internal CoNteXt ... e 7
6.2.4 0 1 (= o - Y 8
6.3 L TS S T = =1 1 1= 01 Y 8
6.3.1 L CT=Y =Y o | 8
6.3.2 L2 LE=3 S 1o [ 0 41 o= 4 Lo o PN 9
6.3.3 RiSK @NAIYSIS ...uvviiiieiiiiiiiii i 9
6.3.4 23 Q=1 1 L1 =1 4 oY 10
6.4 [T LG (== 111 1= o L 10
6.4.1 (€= s =Y - | N 10
6.4.2 1= 411 T 1T o PP 10
6.4.3 L] Q= Yo o =1 s Lo - R 10
6.4.4 L] QR 1 = T 1= (- PR 1
6.4.5 =] S =3 =Y 1 T'o Y o TS 11



7 Communication and reporting ..o ———————— 1
8 MoONitoring and FEVIEW ........ceiiiiiii i 12
8.1 L€ T=T 4= | 12
8.2 Monitoring and Management reVIEW ... s ssss s s anees 12
8.21 oY T o o 3 T 12
8.2.2 ManagemMeNt FEVIEW ... s mm e s e m e e e e e e nnaan 13
8.3 Key risk indicators (KRIS) .......cccciiiiiiiiiiciiiriisinscsscere s s s ssssssses s e s sss s s ssssmss s s s s ssssssssnssssnsssssssnnmenes 13
Annex A (informative) Case StUAY .......cooiccccciiiiiiiiicccecerr e s s s ssss e e e s s s mnn e e e e e snsssnmen e e e eennnnnnn 15

Annex B (informative) Indicative

governance structure for riSk ManagemMeENt ... 17

= T0 o 1o - o )/, 18



		2026-04-20T03:05:53+0000
	DIN Deutsches Institut fuer Normung e. V.
	Dokument ist zertifiziert




