
 
 - 1 - 

ISO/IEC 38506:2020-02 (E) 
 
 
Infor mation technology - Governance of IT - Application of ISO/IEC 38500 to the 
gover nance of IT enabled investments 
 
 
Contents            Page 
 
 
Foreword  ......................................................................................................................................................... iv 
 
Introduction  ...................................................................................................................................................... v 
 
1 Scope  ............................................................................................................................................... 1 
 
2 Normative references ..................................................................................................................... 1 
 
3 Termsanddefinitions  ...................................................................................................................... 1 
 
4 Good governance of IT enabled investments  ............................................................................. 2 
4.1 Benefits of good governance of IT enabled investments  .......................................................... 2 
4.2 Focus on value  ............................................................................................................................... 2 
4.3 Accountability of the governing body  .......................................................................................... 3 
 
5 The model for good governance of IT enabled investments  ..................................................... 4 
5.1 The model for good governance applied to the governance of IT enabled investments  ....... 4 
5.1.1 Evaluate  ........................................................................................................................................... 5 
5.1.2 Direct  ............................................................................................................................................... 5 
5.1.3 Monitor  ............................................................................................................................................ 6 
 
6 Principles for governance of IT enabled investments  ................................................................ 6 
6.1 General  ............................................................................................................................................ 6 
6.2 Principle 1 -- Responsibility  .......................................................................................................... 7 
6.2.1 Applying the principle  .................................................................................................................... 7 
6.2.2 Implications for the governing body  ............................................................................................ 7 
6.2.3 Desired outcomes  .......................................................................................................................... 7 
6.2.4 Governance behaviours  ................................................................................................................ 7 
6.3 Principle 2 -- Strategy  .................................................................................................................... 8 
6.3.1 Applying the principle  .................................................................................................................... 8 
6.3.2 Implications for the governing body  ............................................................................................ 8 
6.3.3 Desired outcomes  .......................................................................................................................... 8 
6.3.4 Governance behaviours  ................................................................................................................ 9 
6.4 Principle 3 -- Acquisition  ............................................................................................................... 9 
6.4.1 Applying the principle  .................................................................................................................... 9 
6.4.2 Implications for the governing body  ............................................................................................ 9 
6.4.3 Desired outcomes  ........................................................................................................................ 10 
6.4.4 Governance behaviours  .............................................................................................................. 10 
6.5 Principle 4 -- Performance  ........................................................................................................... 10 
6.5.1 Applying the principle  .................................................................................................................. 10 
6.5.2 Implications for the governing body  .......................................................................................... 10 
6.5.3 Desired outcomes  ........................................................................................................................ 11 
6.5.4 Governance behaviours  .............................................................................................................. 11 
6.6 Principle 5 -- Conformance  ......................................................................................................... 11 
6.6.1 Applying the principle  .................................................................................................................. 11 
6.6.2 Implications for the governing body  .......................................................................................... 11 
6.6.3 Desired outcomes  ........................................................................................................................ 12 
6.6.4 Governance behaviours  .............................................................................................................. 12 
6.7 Principle 6 -- Human behaviour  .................................................................................................. 12 
6.7.1 Applying the principle  .................................................................................................................. 12 
6.7.2 Implications for the governing body  .......................................................................................... 12 



 
 - 2 - 

6.7.3 Desired outcomes ........................................................................................................................ 13 
6.7.4 Governance behaviours  .............................................................................................................. 13 
 
Bibliography  .................................................................................................................................................. 14 
 


		2024-06-01T14:56:51+0000
	DIN Deutsches Institut fuer Normung e. V.
	Dokument ist zertifiziert




