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Facility Management - Part 2: Guidance on how to prepare Facility Management

agreements

Contents Page
0T =T o 3
o X0 11T T o 4
1 £ o - PSS 5
2 Normative referenCes ... e 5
3 Terms and definitioNs ... 6
4 Primary activities ... —————_— 7
5 Different types of Facility Management agreements .........ccccccviviicccincmrmnnninsssccssscese e s s s ssmnees 7
5.1 INErOAUCEION ... 7
5.2 Organisational NEEAS ..........iicccciceiiiirii e ss e e s s s r e e e e s e s s s ssmn e e e e e e e ea s s mne e e nennnnnnnns 7
5.3 Investments strategy and oWNership ... 8
5.4 Price and rate MeChaniSMS ... ——— 8
5.5 Performance based payments ........cccccciiiimiiin s 8
6 Main characteristics of Facility Management agreements ..........cccccccinniiimninniene e, 9
6.1 Preparation time and reSOUrCeS ... 9
6.2 Mutuality and benefits ... ———————— 9
6.3 Strategic obJeCtives ... —————————————— 9
6.4 Necessary components of the Facility Management agreement .............ccccooemremriniiccccsneennns 10
6.5 Considerations for preparing the Facility Management agreement .............cccooecmeemriviicccnnens 1

7 Preparation and implementation of Facility Management agreements .........ccccccccererriiiccnnnes 12
71 Preparation of Facility Management agreements ..........cccccccmiiiiiccccecrmennnnsssccsssceses e s ssssssssssnenes 12
7.2 Implementation of Facility Management agreements .........cccceccccimmimmmiinnccccsssecssesess s sssseeenes 13
8 Facility Management agreement Structure ...........ccccovminniinn 15
8.1 General clauses structure and content .............oo i ——— 16
8.2 Service Level Agreement structure and content ............ccovcmiiiiini 33
Annex A (informative) Public procurement legislation ...........ccccoomiiiiicccicmimni e 42



		2026-06-21T08:25:11+0000
	DIN Deutsches Institut fuer Normung e. V.
	Dokument ist zertifiziert




