DIN EN ISO 41014:2021-10 (E)

Facility management - Development of a facility management strategy (ISO

41014:2020)

Contents Page
[T o oY== 4 T8 o] =NV o o S 4
5.2.2 O30T 4 =1 o1l oo T3 0] o T=1 (=] Lo =T S 25
5.2.3 Targets for IMProvement ... —————— 26
5.3 Briefing for refurbished or new facilities .........cccccoiiiiinni 26
5.4 85 =1L =Y 0] Lo (= S 27
5.4.1 1.7 4 =T - | 27
5.4.2 Facility USErS ... 27
54.3 Level of specification ... s 27
5.5 Accessibility, inclusiveness and equalities ...........coooiiiiimiiccc e —— 27
5.6 0T Lo oY = LI =T 10T =T 4 0= 1 28
5.7 SCOPE Of SEIVICES ..coiieeiiiiiri s s s e e e e s s s s s sms e e e e e e s s s s s s smn e e e e e eesa s anmneeeeeee s snnnneeenesnnnen 28
5.71 7= 1= - 1 28
5.7.2 TECRNICAl SEIVICES .....eeiiiiiie it n e e e nn e s 28
5.7.3 BUSINESS SUPPOIT .....cooeiiiiiiiccccncirie s ssssme e s s rs s ss s ssssme s e e s e s s s s smn e e e e e e s s s s smne s e e e eesassnnmenenennsnnnsnnnns 28
5.7.4 INtegrator MOEI ... ——————— 29
5.8 Service specifications ... ——————————— 29
5.9 Outputs and targets ... ————————————— 29
5.9.1 1.7 4 =T - | 29
5.9.2 Environmental performance ... e 30
5.9.3 ST o TeT P 1IN o =T ey 4 T 1o e -SSR 30
5.9.4 [ =CoToY 0 ToY 4 T To30 =Ty o 4 P 1o Vo -SSP 30
5.10 SEIVICE I@VEIS ... s s n e s s e s e s n e e e mn e e e e an e e e e nne e e e s enne e e ansnnnennnnns 30
5.11 Service delivery OPtioNS ..o nnn e e nnann 30
5.12 85T 011 o] 4T SRS 31
5.12.1 7= =T - | 31
5.12.2 Internal service ProviSion ... ————— 31
5.12.3 External Service proviSion ... 31
513 Innovations in service delivery ... ————— 32
5.14 Market Qudit ........ ... e s 32
5.15 Verification and feedback ...........o i 32
6 Formulating the FM sStrategy ........cooo s e 32
6.1 L0013 0T o1 11T 4 L= = 1 (=Y o 32
6.2 Format and Content ... s 33
6.3 [ST0Te [0 1= =V =T LT =T 4 =T 0 3 S S 33
6.4 o o] =Y 1T o | 34
6.5 Communication and feedback ...........ccociriiiiiciiirc 35
6.6 Implementation Plan ... ——————————————— 35
7 Managing PerfOrMAaNCE ........cccceeiiiieirminnsir s n e ane s 35
71 Monitoring and control of performance ... ————— 35
7.2 Performance indiCators ... s e s 36
7.3 Performance mMeasuUremMeNt ..........ccccoveeeeerirrsserrsssssrerssssseesesssnseessssnseessssmenssssmeesssssmsesasssnnessssnnens 36
7.4 PerfOrmancCe FEVIEW .........coiccciiiieeicreressssrerrssssrerssssnresssssnnenessssne e s s s snneeeasssmensssssmeesssssmnesassnnenssssnnens 36
7.5 COrrective aCtiONS ........cccciiiiirrir e e e s s mr e s mn e e mn e e e s e e e e e e e e e mme e e e nnn s 36
7.6 Feedback and 1eSSONS 1€arNed ...........cccceiiriiiiminniininnrr s s 36
8 50T o1 oA V71 4 Yo TR e XU e o 4T P 37
8.1 Applying 1eSsons 1earned ... ————————— 37
8.2 Reassessing outputs and targets ..........cccciiinnn e ———————— 37



8.3 Updating the FM strategy .......ccccociiiiimiiniin s 37

8.4 Updating the FM POlICY ......cccciiiiiiiiinirn s e 37
Annex A (informative) Examples of threats and opportunities ... 38
Annex B (informative)Examplesoffactorsaffectingbusinessstrategy ........c.cccceeeeimirceciincccceinncccceennnnes 40
Annex C (informative) Considerations when formalizing the FM strategy document .......................... 42
Annex D (informative) Example of an FM Strategy ......cccccccviicciimmmimiiiiscccssscess s ssssssssssees e s s ssssssssmsssessssssnns 44
= T0 o 1T o - o /N 47
3 T = 48



		2024-05-03T21:09:08+0000
	DIN Deutsches Institut fuer Normung e. V.
	Dokument ist zertifiziert




