DIN 1SO 24523:2018-03 (E)

Service activities relating to drinking water supply systems and wastewater systems
- Guidelines for benchmark ing of water utilities (1ISO 24523:2017)

Contents Page
I E= 0T =TI ] =3 o o 3
National Annex NA (informative) Bibliography ... 4
o =T o S 5
L Yo 11T o) 6
1 S o o o - 7
2 NOIMALiVe FEFEIrE@NCES ......ooiiieiieieee e ee e e s s s e e s n e e e s me e e me e e e s mn e e e s me e e nssnmnnnan 7
3 Terms and defiNitionNSs ... e 7
4 Benchmarking -- Objectives, work steps and characteristics .........ccccccerviiiccisccrnnnnsscccceeeens 10
41 L0 T 0 1= o )= 10
4.2 Performance assessment and performance improvement ............ccccoiivmnnninnesneenns 10
4.3 Benchmarking WOrk Steps ... 1
44 Requirements on performance indicator systems for drinking water and wastewater

L= T = 14
4.5 Benchmarking at different levels of detail ..o 16
5 Notes and recommendations for benchmarking projects .........ccccocoecmmircccmrrccccenssccee e 18
5.1 7= =T - | 18
5.2 Comparability of benchmarking objJectS .........ccocccciciiiniii s 18
5.3 Notes for project organization, project management and data management ....................... 18
5.3.1 Project organization ... - 18
5.3.2 Project management of the overall project ... —— 18
5.3.3 Data ManagemeNnt ... 19
54 Requirements on the personnel iNVolved ............ e 19
6 Results and their application ... s 19
6.1 Principle of confidentiality ............ccccoeroiiminrceire e e 19
6.2 Use and presentation of results in pUbliC ... 19
6.3 Notes for the interpretation of resSults ........cccoo o 20
7 o 1= o2 A o o -3 PP 20

Annex A (informative) Checklist for clarification of the principles of cooperation and confidentiality

in the treatment of data, information and project results in benchmarking projects ........... 21
Annex B (informative) Examples for voluntary and industry based benchmarking projects ............... 22
7] o1 To T | o 13/ 23



		2026-04-17T01:36:45+0000
	DIN Deutsches Institut fuer Normung e. V.
	Dokument ist zertifiziert




