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Security and resilience - Business continuity management systems - Guidelines for
people aspects of business continuity

Contents Page
0T =T o '
0o Yo 11T 3 T o vi
1 S o o o - 1
2 Normative referenCes ... e 1
3 BT 4 3= 1 Lo Lo 1= 3 T 4 T Y 1
4 People aSPECtS OVEIVIEW ........ccciiiiiiiiciiicciiniiisssssssmssne s s ssssssssssse s e e s esssssssssms s e s s esssssssssmnesnssssssnnmennnnes 2
41 =Y o = - | 2
4.2 The need for a people aspects apPProach ... s 3
4.3 85 0 T T 4
5 g =TT = o S 4
5.1 = T o N 4
5.2 DULY OF CAre ...ceeiiieii it 5
5.3 Attributes of the organization ...........cccciiiiiii e ————————— 6
5.4 Team and individual cOMPeteNnCies ... snnnnn 7
6 Lo (=Y o F= 1T 4 o TR o T8 /=X= o T o U 7
6.1 =Y o = - | 7
6.2 Business impact aNalySiS .......ccccciiiiiiiciiscmiiiiiiissssssenr s e e nnn e e e e nnnnnnes 7
6.3 Managing people risks in business continuity ............ccccciimminni e ——————— 8
6.4 Including people aspects in business continuity management ............ccccoiiiiiiiiiiecnnnnnnees 8
6.5 Knowledge, skills and abilities ........ccccccniiiiiiniii e ————_— 8
6.5.1 7= T o | N 8
6.5.2 o [T 11 ' o S 8
6.5.3 Learning and development ... 9
6.5.4 [ o X=Y =Y Lo - 9
6.6 Awareness across an organization ... ———— 9
7 Delivering the reSPONSE ........cciiiiiiiiicc s ssser e e s s s sssmne e e e e s s s s s s ssmsn e e e e e sas s s smnnneenesnssnnnns 10
71 =Y o = - | 10
7.2 == o o 4 Vo SR 1
7.21 = 1= - | 1
7.2.2 Responding to early Warning .........ccccceimineimmisinisr s s s s ane s 1
7.2.3 Immediate actions to protect and secure people ... ———— 11
7.2.4 Incident response organization ... ——————————— 15
7.3 =Y o 03 - 17
7.31 =Y o = - | 17
7.3.2 Mobilizing the workforce in adverse conditions ........c.cccccccriirceciricccce e 17
7.3.3 Using alternative Work Sites ... 18
7.3.4 L'A"ZeT 0 100 Yo I e .4 TN 2 ) 4 2 - R 18
7.3.5 People Management iSSUES ........ciiiiiccciicecmirriiinisssssssserersssssssssssmsssssssssssssssmsssssssssasssssnnsnssssessssnnnns 19
7.4 T3 1o 20
7.41 = 4 1= - 20
7.4.2 Actions for sustainable restoration of operations ..........ccccocviiiinnii e —— 21
7.5 People support Strategies ... —————— 21
7.5.1 Managing the needs of families and friends ..........ccccoiiiiiiniic e ————— 21



7.5.2 Physical and psychological well-being ........ccccccoomiiniiimiinii s 22

7.6 COMMUNICALIONS ... s s mn e e e e s e mmn e e e e e e s e smmnn e e e e e aaan 23
7.6.1 L= o 1= - | SR 23
7.6.2 Importance of internal commuRNICAtioN ... ——— 24
7.6.3 Communication systems and pathways .........ccccoccirirreecrrrrncsrrr e 25
7.6.4 External commuUNICAtiONS ... e 26
7.6.5 £ T o o2 = I 4 = o N 27
7.7 Managing the impact of travel iSSUES ..........cccc i 27
7.71 L= 0 1T - | 27
A 8 1 - 1= ==Y 28
7.7.3 Managing a travel incident ..o ———————— 28
8 Review and continuous improvement ...........cccccciiiiiiririninrssssss s s s s s s s s s esesssssssssssssessssssssees 29
8.1 L= o 1= - | SRR 29
8.2 Continuous improvement through eXerciSing ......ccccccecerircrcmrircsser s 29
8.3 Feedback from the workforce or external agencies .........cccccceiiicccciereee s s e 29
8.4 =T oo o B ==Y o] Vo RSN 30
8.5 = Q== 30
Annex A (informative) Psychological response management ...........ccccoiiiiiiiinninnnnsns s 31
Annex B (informative) Relatives response team .........cccccciiimiiniin 35
=70 o [To o =T ] 13T/, 38



		2024-05-06T20:57:04+0000
	DIN Deutsches Institut fuer Normung e. V.
	Dokument ist zertifiziert




