
 
 - 1 - 

ISO/TS 30438:2024-03 (E) 
 
 
Human resource management - Employee engagement metrics 
 
 
Contents            Page 
 

Foreword ....................................................................................................................................................................................................................................................iv
Introduction .............................................................................................................................................................................................................................................v
1 Scope ............................................................................................................................................................................................................................................. 1
2 Normative references ................................................................................................................................................................................................. 1
3	 Terms	and	definitions ................................................................................................................................................................................................ 1
4 Framework for employee engagement metrics .............................................................................................................................. 1

4.1 The concept of employee engagement ............................................................................................................................................1
4.1.1 General .....................................................................................................................................................................................................1
4.1.2 Conditions or antecedents[4] .................................................................................................................................................2
4.1.3 Employee engagement ................................................................................................................................................................2

4.2 Purpose of measuring employee engagement .........................................................................................................................3
5 Measuring employee engagement ................................................................................................................................................................. 3

5.1 Business model framework ......................................................................................................................................................................3
5.2 Individual and collective engagement ............................................................................................................................................4
5.3 Reason for measuring employee engagement. ........................................................................................................................5
5.4 Measuring employee engagement ......................................................................................................................................................5

5.4.1 Qualitative and quantitative .................................................................................................................................................5
5.4.2 Data collection approaches ....................................................................................................................................................6

5.5 Employee engagement and outputs / outcomes ....................................................................................................................6
5.5.1 General .....................................................................................................................................................................................................6
5.5.2 The Utrecht Work Engagement Scale (UWES) .....................................................................................................6
5.5.3 Gallup organization.......................................................................................................................................................................7
5.5.4 Other approaches based on engagement / outcome linkage ...................................................................7

5.6 Employee engagement and conditions / drivers ...................................................................................................................7
5.6.1 General .....................................................................................................................................................................................................7
5.6.2 Developing a generic question set. ..................................................................................................................................8
5.6.3 Scoring, aggregation, and weighting of responses. .......................................................................................10

5.7 Customized approaches to engagement assessment ..................................................................................................... 12
5.8 Contextual factors ........................................................................................................................................................................................ 12
5.9 Predictive factors .......................................................................................................................................................................................... 13

Annex A (informative)  Generic questions – Personal aspects ......................................................................................................... 14
Annex B (informative)  Generic questions – Task environment......................................................................................................15
Annex C (informative)  Generic questions –Social environment .................................................................................................... 16
Annex D (informative)  Generic questions – Organizational leadership ............................................................................... 17
Annex E (informative)  Use of generic question sets ....................................................................................................................................18
Bibliography ......................................................................................................................................................................................................................................... 19


		2024-05-18T02:12:46+0000
	DIN Deutsches Institut fuer Normung e. V.
	Dokument ist zertifiziert




