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Inno vation management - Fundamentals and vocabulary

Contents Page
0T =T o iv
L Yo 11T o) o v
1 £ o o o - OSSR 1
2 NOIrMAtive refEreNCEeS .......coi i mmn e 1
3 TermsanddefinitioNs ... 1
31 General terms related to INNOVALION ... 1
3.2 Terms related to organization ... —————— 4
3.3 Terms related to ObJECHIVE ......ceeiii e ———————— 6
3.4 Terms related to KNOWIEAQE ........coiceiiiiiiiii i ———— 8
3.5 Terms related to intellectual Property ... 8
3.6 Terms related to innovation initiative ... 9
3.7 Terms related to PerfOrmanCe ... s s e e e s mmne e e s e nan 10
3.8 Terms related to @SSESSMENt ... ————— 1
4 Fundamental concepts and innovation management principles .......ccccccvvvccivernnenniscccsneeenns 13
41 7= = - | 13
411 Rationale for engaging in innovation activities ...........cccceiiiiiinnicnccc 13
41.2 Innovation activities in organizations ...........cccccvvii e ————— 13
41.3 Impact of INNOVALIONS ......cooiiiii e ————————— 14
4.2 Fundamental CONCEPLES ... s s e e 14
421 T oY= 1 e o 14
4.2.2 Attributes of INNOVALION ... 15
4.2.3 Concepts related to iNNOVALION ... e 15
4.2.4 Activities and processes to achieve innovation ... ———— 16
4.2.5 INnovation MaNAgEMENL ... s 17
4.2.6 Innovation management SYStemM ..........ccciiiiiiiicccsece e s annns 18
4.2.7 Relationship with other management systems ... 19
4.3 Innovation management PrinCiples ........cccooiiiiiicccsseimnriisscc e ssmr e e nnne 19
4.31 Realization of ValUe ..........o e s 19
4.3.2 Future-focuSed 1€@adErS ...t ssms e smn e s e e s mmme e e e e e s e mnnns 20
4.3.3 Strategic direCtion ... ————————————————— 21
434 LT ] 1 T 22
4.3.5 EXploiting iNSIgNRtS .....ccceiiiiiirii i ———————— 23
4.3.6 Managing UNCertainty ..o ——————— 24
4.3.7 e F= 1 o 2= 11 1 24
4.3.8 S35 (=10 0 ST o o] o T T o TR 25
Annex A (informative) Concept relationships and their graphical representation ............cccccovcerrernnnne. 27
Annex B (informative) Relations to vocabulary of other organizations ..........cccccoiiiiiiniiniicccciinies 32
[ T0 o 1 o - o 1 )/ 34
Alphabetical iNndex Of termsS ... e e 36



		2024-05-08T16:29:17+0000
	DIN Deutsches Institut fuer Normung e. V.
	Dokument ist zertifiziert




