DIN EN ISO 20700:2018-01 (E)

Erscheinungsdatum: 2017-12-15

Guidelines for management consultancy services (ISO 20700:2017); English version
prEN ISO 20700:2018

Contents Page
FFOT@WOTM ........oooce et \Y
IIUETOEUICEION ...t vi
1 SCOPIC ... 1
2 Normative references
3 Terms and definitions
4 PIANICIPLES ...

4.1 General.......ccoonee
4.1.1  Scope
4.1.2  Typical CONSUILING PIOCESS .....ccccvriiriiiisiieiicsisesesse st 4
4.1.3  RESPONSIDIIITIES oo 5
4.2 Other standards
4.3 Ongoing evaluation and IMPIrOVEIMIENT. ...
4.4 POJICIES .ot
441 Regulatory framework........
4.4.2  Stakeholder engagement and commitment...
4.4.3  Code of ethical and professional conduct....
4.4.4  Project GOVEINaNCe ...
445 Capability
44,6 COMIMUINECATIOTL ..ottt
4.4.7  Data protection and confidentiality ...
4.4.8 Protection of intellectual property
4.4.9  SOCIAL T@SPONSIDIIIEY ..ooiooeo s
4.4.10  Health @nd SAfEtY ...
4411 Riskand quality management
G412 GUATANEEES ..o
5 Contracting

5.1 General
5.2 Purpose
5.3 Input
5.4 Outcome
55 Contents
5.5.1
5.5.2
5.5.3
5.54  Approach and WOrk PIAN..... e
5.5.5 Roles and responsibilities
5.5.6  Acceptance criteria ...
5.5.7  Terms and conditions

6 0 (o 1 ) OO
6.1 173 01 =
6.2
6.3
LT © 1D 1 /ol0 ) 0o =000
6.5 Contents......ccc.

6.5.1  General
6.5.2  Refining the agreed work plan............
6.5.3 Implementing the work plan............cc .13

6.5.4  Assignment management and monitoring..
6.5.5  ApProvals and aCCEPLATNICE ........cc..wvvvvrroivriirsisssssssssssesssssssssssssssssss s 15



7.1
7.2
7.3
7.4 OUECOIMIE ...kt
7.5 COMEEIIES w...oooooev e85 5 885588
7.5.1 Legal and contractual matters
7.5.2  Final evaluation and improvVemMent . ... 16
7.5.3  AdMINIStratiVe MATEET'S ......ooooocoooiivoeeiceieeesisses s
7.54  Communication...............
7.5.5  Outstanding minor issues
Annex A (informative) Supplementary information on ISO standards ... 18
Annex B (informative) Examples of typical stakeholders............... e 19
Annex C (informative) Basic structure of consulting activities...............on 20
Annex D (informative) Examples of guidelines for MCSPs for a code of conduct...............cnen 22
Annex E (informative) Examples of guidelines to manage conflicts of interest...............cee 23
Annex F (informative) Examples of criteria to evaluate capability ...

Annex G (informative) Examples of guidelines for MCSPs for typical risk management
Annex H (informative) Examples of typical understanding activities “pre-assignment” ................ 28

BIDIHOZTAPIY ...t 29



		2024-05-02T09:06:31+0000
	DIN Deutsches Institut fuer Normung e. V.
	Dokument ist zertifiziert




